
 

COMPILATION OF STAKEHOLDER COMMENTS REGARDING THE ADDISON 
COUNTY SUPERINTENDENT POSITION (3/1/23) 

1. What makes your community a good place to live? 

TOP THEMES: 

1. The area is a nature lover’s paradise with many outdoor recreation opportunities. 

2. There is a strong and vibrant partnership between the school district and 
Middlebury College. 

3. There is the feel of a small town with the feel of being a neighbor but there are 
the amenities of a large city. 

4. The community supports the school district and wants it to do well. 

196 ACTUAL COMMENTS: 

1. Lots of access to nature, sports, and outdoor activities 

2. Middlebury College 

3. Strong sense of support for education bolstered by Middlebury College 

4. There is a small-town vibe enhanced by Middlebury College 

5. Vermont is a good place to live—near lakes and forests; people move here because 
there are no weather catastrophes 

6. Middlebury is an incredibly progressive community-people are involved politically 

7. We’re surrounded by farms and agriculture businesses, farm to table 

8. The people who live here are good people 

9. There are many social activities within each of the towns e.g. vibrant theater 
companies, music scene 

10.Kids have many opportunities 

11. There is a hospital in town 
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12.Amtrak is here. 

13.There is a strong connection to the college; phenomenal, very eager to engage with 
the school and community. 

14.Partnerships with the college and local businesses 

15.There is a strong sense of community. 

16.The community is striving to improve all aspects of the community 

17.Close proximity to the mountains, Middlebury Snow Bowl, Lake Champlain/ a nature 
lover’s paradise 

18.TAM trail around Middlebury maintained by Middlebury Land Trust 

19.Town Hall Theater and filmmakers’ festival 

20.Every person in the community can find kindred people 

21.There are many opportunities for kids to pursue their passions 

22.Middlebury College provides an atmosphere of pursuing knowledge. 

23.There is the feel of a small town with the feel of being a neighbor but there are the 
amenities of a large city. 

24.There are terrific opportunities for people who love nature. 

25.The community wants the schools to do well. 

26.ACSD is almost always granted a tax increase by the taxpayers. The budget has 
passed for about 25 years in a row. 

27.Middlebury College provides many cultural opportunities 

28.There are many outdoor opportunities—the national forest, Lake Champlain 

29.The people in the community are engaged; they possess a strong moral fiber 

30.There is a homespun feeling about Addison County.  

31.People are known by others rather than being a number. 

32.There are sufficient amenities that are found in more metropolitan areas—bookshop, 
restaurants, an awesome college. 

33.There is a wonderful natural surrounding area. 

34.There is a love of the outdoors and the multiple outdoor resources. 

35.A smalltown feel where people support each other. 

36.People have an independent spirit with a can-do attitude. 
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37.The Middlebury Snowbowl is amazing. 

38.The public is community-minded and engaged in many current issues. They show 
up at events. 

39.Porter hospital is an awesome resource. It is filled with high-quality people who 
choose to live in the community. 

40.There are many outdoor opportunities. 

41. It is a great place to retire because of the hospital, the college, and two Continuing 
Care Retirement Communities.  

42.Addison county is close enough to Chittenden and Rutland counties for people to 
commute to. Middlebury is also the county seat. 

43. It is a beautiful natural environment. 

44.There is a mixed social economic background with resources for academics and the 
arts e.g. Town Hall Theater 

45.There are many services for the elderly along with many community support 
services; more than what people would expect 

46.There is a welcoming of diversity in terms of ethnic backgrounds and LGBTQ 

47.People are friendly to each other; most people know each other. 

48.The schools have a mix of kids—professors kids, farmers’ kids, and many others 

49.There is a history of the community supporting the school budget. Public education 
is highly valued. 

50.Low crime, good schools, friendly people, easy commute, involved citizens 
51.Rural, not too crowded. It’s my roots. Family lived here 6 generations, I built and own 

my own home/ land with privacy. Small enough to have impact in work, community 
etc. 

52.A small knit community that so far is reality safe.  A place with access to our 
beautifully natural resources. 

53.Middlebury is an attractive retirement location for active seniors with walking, hiking, 
biking, XC and downhill skiing, golf, and Lake Dunmore and Lake Champlain located 
within a half hour drive.  Middlebury College has entertaining sports, lectures and a 
vibrant art museum. It is aalso source of jobs for families living in Addison County.  
Government services include the county court, sheriff, regional planning commission 
for the county, Elderly Services and the Tri-Valley Transit headquarters. Porter 
Hospital and two retirement communities Eastview and The Residence at Otter 
Creek make this an attractive location for retirees to thrive as they age.  There is 
train service to New York City and buses several times a day to Burlington and 
Rutland.   
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54.The town of Middlebury and each town within ACSD are unique. Our new 
superintendent should become well acquainted with these towns and their schools. 
Our superintendent should commit to helping each of the schools and staff within 
these schools continue, and if necessary improve upon, the services provided to 
their students. One size does not fit all students within our district and bigger isn’t 
necessarily better. 

55. It’s aesthetically beautiful, it offers many supports for families who need assistance, 
and it’s not a city.  

56.Middlebury offers many positive aspects that bring together a wide range of 
socioeconomic households.  The quality of life here is good if you enjoy rural 
environments. I believe we offer strong social services and offer a network of support 
for those in need.  Our infrastructure is mostly updated and well maintained.  Our 
children can have a sense of independence and freedom due to practically no crime 
and a tight-knit community. Our schools are welcoming and try to reach the many 
various types of learners.   Middlebury has a robust amount of public transportation 
especially given our size and rural environment.  Our local economy is filled with 
independent small businesses where the owners maintain deep roots and live within 
our community. We have a strong and vibrant agricultural community where local 
businesses have been within the same family for many generations. Understanding 
the value in this is vital. We have decent healthcare services in our immediate area - 
and world class services in Burlington, Vermont and Hanover, New Hampshire, both 
a relatively easy drive away.  The housing market in recent years has become a 
bigger concern as it is pushing out middle and low income families due to the rising 
housing costs (so that is a growing issue for Middlebury). 

57.The town welcomes new people and we help and support each other.  There is a 
cohesiveness, a respect for each other even when we disagree on issues.  The town 
loves and cares for its children.  Town loves and cares for its school. 

58.Our school, our community members  the volunteer fire department, our location 
59. I believe that the small scale of our towns enables us to care for each other and 

listen to each other. 
60.This is a giving community. 
61. It is a small town where people care for each other.  It is without the congestion of 

larger places.  It is on a human scale. 
62.Weybridge is quiet, friendly and tolerant. 
63.The fact that it's in Vermont, so beautiful landscapes, no billboards, outdoor 

recreation year-round. Also, so many people here are generous with their time and 
energy. 

64.People are kind and trusting. It has amazing natural resources and places for 
recreation.  

65.Small towns; farm communities; Middlebury College; helpful community members 
66.Lots of beautiful nature 

67. It is a great place to raise children 

68.Lots of woods and resources in the community within reach of everyone 

69.Neighbors help each other 
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70. It is safe 

71.People are friendly 

72.Lot of cultural opportunities such as through Middlebury College, sports; arts; theater 

73.A focus on small businesses and local resources 

74.Active churches 

75.The community is socio-economically diverse. 

76.People are honest  

77.Strong sense of community 

78. It is a safe place to live 

79.Beautiful environment 

80.Strong historical routes 

81.Small town lifestyle 

82.A lovely sense of engagement 

83.A lot of local agriculture 

84.Lots of good outdoor activities—skiing, hiking, Lake Champlain, mountains, 
changing seasons. 

85.Farm to table products are readily available 

86.Excellent libraries, breweries and distilleries. 

87.There are many opportunities to be involved 

88.Accessible health care-Porter hospital and UVM and Dartmouth Hitchcock  

89.Many good recreation centers in Middlebury, Shoreham, etc. 

90.Land Trust summer camps create many outdoor opportunities 

91.The community is beautiful 

92.Connections! Knowing people in my community and feeling cared for and 
appreciated.  

93. I do not live in the ACSD community, however, I have worked in the District for 33 
years and have found a community feel in the school I work at and admire as well as 
trust my colleagues.  I have bonded with many students, their parents, families 
including extended families, and community  members. 

94.Being a small community with abundant opportunities for outdoor recreation.  
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95.Jobs 
96.Our community is a good place to live when there is a sense of security, 

cooperation, a great educational system, and an overall feeling of community unity 
and support. 

97. I feel safe in my community, I feel that the people in our community care about and 
watch out for each other, and come together when there is a need. 

98.A community rich in resources both Natural and planned.  A place where people 
pitch in to help others in need and a place where one feels that one’s voice counts. 

99.Plenty of meaningful ways to engage children in the community, a small town full of 
diversity. 

100.An ideal community to live and work as we are a college town, but also rural with 
close proximity to Lake Champlain and the Green Mountains and New York's 
Adirondacks.   

101.Focus on local. Lots of community offerings. Friendly people. Nature! 
102.With access to clean air, beautiful surroundings, healthy local food and low 

population density, the quality of life here is very high. If, as another respondent 
said, you like rural living.  

103.The combination of a rural place with a supportive, and dedicated population of 
people.  

104.It’s small, safe, environmentally focused. There are many caring and 
compassionate members of our community. There are also many possibilities for 
creativity and innovation. 

105.the kind and caring people that support our neighbors 
106.Our community is relatively safe. There are many places for children to explore the 

outdoors. The majority of people are honest hard working people.  
107.Our community is fundamentally caring and engaged, and we and our children 

have access to the beauty of the land around us. 
108.Addison County is full of community-minded individuals who look out for one 

another. People care about children and work hard to create a community that is 
healthy and nurturing.  

109.safety, healthy foods always available, activities for kids, family lives nearby, friends 
we’ve made over the years 

110.Good people - small community so people know each other and are accountable.    
111.- For a small community, we have a rich diversity of small businesses, arts and 

creative events, festivals and fairs and community events.   - the nature and 
outdoor/athletic activities: MALT's trail around middlebury, Rikert Outdoor Center, 
Snow Bowl, Middlebury Indoor Tennis, Middlebury Rec Center, fitness centers, 
Midd College athletics, and possibly a skate park coming soon!  - Incredible local 
food and community supported agriculture 

112.The duality of fierce independence and a strong sense of community.  Beautiful and 
abundant outdoor spaces and activities.  An incredibly engaged community who 
are willing to step in to help as best they can.   

113.It‘s safe, people know each other, left leaning politics, lots of youth sports and 
outdoor opportunities.  

114.Warm, welcoming, friendly, supportive.  Strong sense of community! 
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115.1) The small-town community--the connections and relationships and helping each 
other out, especially when someone is having a really hard time, which can happen 
to any of us. 2) The beautiful natural environment and amazing seasonal changes. 
3) The long and proud history and traditions that make rural Vermont what it is.  

116.We care about our kids; upward mobility; adapting to a changing world 
117.We are connected in a number of ways to one another, lots of people that care 

about your kids and feeling of belonging. Also great recreation, arts, opportunities. 
Kids can be kids without having to grow up too quickly.  

118.The community is economically diverse. The landscape is beautiful and people are 
outside enjoying it year-round.  There are still people who farm for a living here 
(not just a hobby) and have for generations. The college provides a lot of 
opportunities for exposure to arts/athletics/sciences, etc. that rural communities 
don't often have.  

119.people know each other, lots of opportunities for kids 
120.This is a small community where we know each other and watch out for each other.  

There are lots of opportunities if you know how to/are able to access them. 
121.I’ve lived in Addison county my whole life so for me it’s about safety and support 

familiarity knowing people are looking out for each other  
122.Good school, good recreation, good restaurants and social events  
123.The people and small town feel  
124.-high quality water, air, food, outdoor recreation, starry skies  -caring, committed 

community, many of whom know each other and hold each other accountable  
-family resources and amenities  -youth oriented  -creative and entrepreneurial  
-walkable, bikeable  -over 250 local farms and food producers  - climate change 
refuge, aware and aiming for resilience  -health care options   - Middlebury college 
brings opportunities and exposure to arts, culture, idea-exchange, professionals  
-functioning downtown with theater, parks and rec, local biz, food  -beautiful 
surroundings  -Middlebury, Vergennes and Bristol civic centers   

125.Good neighbors.  Lots of recreational opportunities. 
126.Wealth of outdoor recreational opportunities - skiing, hiking, water!  Small town feel 

with access to many cultural opportunities amplified by proximity to the college 
127.The people, the general kindness to others, the philanthropy of our businesses.  

The lack of honking - seriously- if you need to honk you probably should go live 
somewhere else. 

128.A sense of cooperation and support for all aspects of the community.  
129.The variety of activities and resources that are available in Middlebury.  A robust rec 

program for youth, CSAC is a huge benefit to our community along with the 
college.  We are blessed to have all these things to take advantage of. 

130.The variety, quantity, and quality of natural and human assets and the opportunities 
that exist to engage with and embrace these. 

131.We have creative people all around looking for ways to make a positive impact. this 
is a community I chose and one I would choose again for that reason! 

132.the support families bring to one another 
133.We live in a beautiful area with easy access to nature and outdoor activities.  The 

people who live here have a real connection to the geography. 
134.The connections to eachother. The opportunities these students get. 
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135.The sense of safety 
136.In general, this is a very engaged and supportive community. People care for each 

other and for the well being of our kids and schools.  
137.I’ve lived in Addison county my whole life so for me it’s about safety and support 

familiarity knowing people are looking out for each other  
138.This is a great community to live, especially if you are wealthy. I do believe most 

people want to raise happy, healthy children even if we disagree on how to do that! 
139.- small town feel + access to everything you need  - supportive community 

members  - people have a good civic mindset and get involved  - natural landscape 
to enjoy for views and activities  - beautiful surroundings all year round  - trail 
around middlebury (TAM)  - Middlebury College  - Snow Bowl - 20 mins from town  
- Lake Dunmore - 20 mins from town  - Lake Champlain - 20 mins from town  - 
Burlington - 40 mins from town 

140.Places where the intersection of the public and private come together. Creating a 
space for natural community building to occur.  

141.We show up for each other. We check up on each other. We are always, always 
here for each other. 

142.Safety  Local connection   Community   
143.Great resources and availability of things to do. Good schools coupled with a 

supportive community is key. 
144.Neighbors helping neighbors, personal investment in the place we live and in the 

people who live here. 
145.Many opportunities for children to engage in fun activities and extra curricular 

actvities. 
146.A caring and supportive community. 
147.High quality of life: beautiful surroundings (mountains, lakes, rivers, towns), farm 

fresh food (including award-winning cheeses and beer), open minded and pretty 
tolerant folks. When there’s a problem or need, people really step up to set things 
right. 

148.It’s a small tight community yet it’s diverse and comprised of many that are highly 
motivated and involved in local issues.  

149.Beautiful environment with lots of outdoor recreational opportunities  
150.Diversity, the mountains  
151.Loving caring community members who want nothing but the best for our students. 

Personally raising my children here in nostalgic, I was born and raised here.  
152.Local school builds a strong community, beautiful scenery, rural setting. 
153.Small, caring towns in a beautiful setting. If you like the outdoors, this is a great 

place. Middlebury college offers many events typically not found in a town this 
small. 

154.Middlebury College adds a great deal to our community through its engagement 
and cooperation with our town, our school district, our county, and our state. 

155.Small schools, relationships with neighbors, Friendly community. 
156.Small town life and rural community. . .knowing your neighbors and being able to 

enjoy outdoors and activities that are provided by in a farming community. 
157.Its small, a lot of people know a lot of people. 
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158.Accepting and warm community members, great after school and recreation 
programs, excellent education 

159.It’s safe, and rather small, inhabited by a large percentage of people who care 
about the well-being of others and accountability. What the community might lack 
in cultural or financial resources, it attempts to make up for with kindness, 
cooperation, and educational support for each individual student.  

160.Having opportunities for everyone to connect on similar levels helps make our 
community special. 

161.The honesty and trustworthiness of those who live here.  The depth and variety of 
their knowledge and cultural experiences. Its small scale. Living in the midst of the 
northeast's most diverse opportunities for outdoor activity.  Being surrounded by 
artists of every sort. 

162.We live in Vermont where people want to live and work. We have found a place 
where we want our kids to grow up and find themselves. We look for opportunities 
for our kids to belong and be part of something. 

163.Safety and cohesiveness. 
164.Outdoor activities  Healthy food  Farms 
165.Friendliness, generosity and kindness of residents. Strong schools that attract and 

retain families that prioritize their kids' education. Active outdoor living supported 
by the natural beauty, gravel roads and access to the mountains.  

166.Honestly, not much. This school district has sapped the Jody of learning from both 
my kids. The obsession with assessment and complete dearth of basic education 
happening at the middle- and high-school are horrifying. This community is 
fractured, like the rest of the country and what little cohesion we have is 
undermined by a school board that, for years, put lower property taxes (which is 
not even their charge) ahead of providing the best and highest quality education for 
all children.  Apart form the terrible weather, which none of us can control, 
Middlebury also has a housing affordability crisis, a struggling downtown that has 
so much potential but little to no vision for it to reach that potential.   Why is this 
even a question for the search?  

167.Things to do for the kids  and great school  
168.It's closeness; people generally know and respect and look out for one another.  

And, of course, the beauty of outdoor opportunities. 
169.WHATDOES THIS QUESTION HAVE TO DO WITH FINDING A 

SUPERINTENDANT 
170.The communities  in Addison County genuine, people care about their neighbors 

and there are alot of opportunities to be an active member in events as well as 
social gatherings. The schools are the heart of many of the small towns and there 
has been a wonderful drive to make our communities more engaging and 
welcoming to small children 

171.The safety of the towns, healthy food options and art and sports availability. Access 
to the college libraries and sports centers. The skiing and friendly neighbors.  

172.Diversity and inclusion  Respectful and responsive neighbors  
173.Family friendly, beautiful scenery  
174.Kindness and a willingness to help our neighbors. A welcoming vibe. The natural 

beauty of Vermont. Wonderful, varied activities for young children.  
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175.The beautiful rural surroundings juxtaposed with quaint suburban and downtown 
environments.  

176.Middlebury and the surrounding towns comprise an idyllic, beautiful, and peaceful 
place to live, with a combination of privacy and community which can, at best, 
bring people together in helpful and supportive ways. There are a lot of people 
here who care deeply about education and school which often makes for a 
successful culture of learning. 

177.Parent involvement, community connection, shared desire to see students 
successful in their academic endeavors, citizenship, recreation opportunities, 
dedicated teachers 

178.Helping hands, small town vibe with many first class amenities, Middlebury college, 
good school system, kid-friendly 

179.People really care about each other. Elementary school in particular (we are at 
Mary Hogan) is a far kinder experience than it was in the 1980s.  

180.People care about each other. It is small and walkable.  
181.The small classes allow for personalized learning and strong connections with 

teachers. It’s also a safe place to live. 
182.People care deeply about their schools, towns, and each other. There are many 

strong social safety nets here, and opportunities for enjoying nature and the arts.  
183.It is close together  
184.It's welcoming and close-knit.  
185.the diversity in our community. people of all races and color, one of my best friends 

is a Chinese  transfer   
186.MUHS is a good place to go to school because it has a great, safe and fun 

community, and has both amazing nature and trails. Also cool new gym. 
187.It has low crime rate and great housing as well as scenic places to live or travel 

around. Also there is no really bad students here and the school is pretty calm 
besides the amount of homework we get.  

188.The beautiful scenery the college and McDonald i guess if you like that idk if you do 
but who knows maybe you chill like that. 

189.i dont know 
190.The natural beauty of the land here.  
191.people to talk to and hang out with. 
192.It is very boring so nothing bad happens 
193.Nothing 
194.Good question  
195.It is close together  
196.I do not like my community  

2. What makes this a good school district for students and staff?  

TOP THEMES: 
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1. The teachers are staff are committed professionals and dedicated to the success of 
students. 

2. There are many extracurricular activities for students which enhance the curriculum. 

3. The school is an International Baccalaureate School K-12 

4. Class sizes in the community schools are small, enabling students to have much 
individualized attention. 

194 ACTUAL COMMENTS: 

1. There is strong support for the schools 

2. There is a good balance between salaries and cost-of-living 

3. The staff and teachers are amazingly willing to collaborate for the greater good 

4. There is a strong student to teacher ratio 

5. IB World schools is an important part of our identity and engages kids in really 
meaningful work 

6. Many staff and teachers have their kids in the schools 

7. There are many options for students e.g. there are many sports opportunities for 
High School students 

8. There is strong parental involvement 

9. There is good work around student agency and voice 

10.The IB program, although controversial, is positive for students and attracts some 
students to the district. 

11. The educators are inspired. 

12.There are really good community partners such as parents and community 
organizations. 

13.The teachers and staff are quite knowledgeable and committed to children even 
when things are hard, always trying to provide the best for children. 

14.There is a wide variety of extracurricular activities for students e.g. a bass fishing 
team, a theater team, countless clubs, (Best Buddies, Unified basketball) etc. to 
support kids of almost any interest. 

15.The social media pages are strong and well-followed. Check them out to understand 
the many different activities occurring at the schools e.g. Instagram and Facebook. 

16.There is a level of respect among students, staff, and the community. 
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17.The district is small; there is an opportunity to know students and staff out of the 
classroom as well as within it. 

18.The administrators are open to new ideas. Historically they have been open to 
innovative ideas.  

19.There are many resources for students—many resources for students. 

20.Teachers feel incredibly supported i.e. with material resources 

21.There are great teachers, dedicated and passionate about what they do 

22.The school-community is resilient. 

23.Teachers are visionary and want to be involved in positive change. They have the 
energy to do so. Very few are complacent.  

24.There is strong community support for the schools and the importance of education.  

25.The teachers are highly effective and really care about students. 

26.The salaries of teachers are mostly competitive with area schools. 

27.Teachers are community members and care about both the school and community.  

28.Parents care about teachers, the schools, and the community. 

29.Parents feel supported by teachers. 

30.Teachers feel supported by parents. 

31.There are many outdoor opportunities for students. 

32.Students participate in events that are hosted by Middlebury College; there is a 
symbiotic relationship with the school and the college.  

33.There are small community schools at the elementary level. That small school 
environment enables much caring for and attention to students.  

34.The IB program engages kids in inquiry and problem-solving. The IB program is 
K-12 and develops global citizens.  

35.The culture of the schools is creative and organic; all relationships are very personal. 
It is a tight-knit community. Teachers and administrators communicate personally 
rather than with form letters or emails.  

36.As the largest district in the county, the District offers many benefits to its employees 

37.There is a wide variety of course offerings 

38.The principals know the kids and staff; large enough to have lots of opportunities for 
students but small enough to know everyone. 
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39.There are levels of excellence in academics, athletics, and the arts; kids go to top 
colleges from here. 

40.There is a strong college placement rate for International Baccalaureate students 
such as in Ivy League schools. 

41.Teaching is not just a job for teachers; they are highly motivated with a sense of 
calling. 

42.The central office supports the schools and employees well. Employees are free to 
take risks, even if they fail if they are working in the best interests of students. 
Employees feel safe. 

43.There are both large and small elementary schools ranging in size from 39 to over 
300. 6 of the 7 elementary schools have under 100 students. 

44.There is high community support in each of those towns for their community schools. 

45.The district is small enough to enable changes to be made quickly to effect student 
change for example, during the pandemic, people quickly figured out how to make 
things work. There is an “all-hands-on-deck” attitude by all employees.  

46.Class sizes are low. 

47.Teachers put students first and are committed to their success 

48.The staff is highly qualified and they are continual learners 

49.There is a focus on collaboration between the schools 

50.There is a focus on kids’ strengths  

51.Ongoing support for school budgets 

52.Many clubs and sports in the HS e.g. Nordic skiing 

53.The school values inclusive processes  

54.There is collaboration with the community businesses 

55.Strong parent associations and involvement 

56.Focus on evidence-based practices 

57.The staff is caring. 

58.Each community has its own community schools that are highly valued. 

59.Students benefit from small class sizes. 

60.High quality education standards, well staffed and high quality teachers, competent 
administrators, parent involvement 
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61.Right now, I question if it is a good district. There is a huge discrepancy between 
have and have nots.  I believe people are settled and their community and can’t see 
past town boundaries… we don’t treat every child equally… 

62.Having local elementary schools within each town, allowing for local children and 
community members to be independent. 

63.Middlebury Union High School with over 500 students is largest high school in 
Addison County and northern Rutland County. It has a strong college placement 
record for the top 50 students but the IB program is not serving the bottom 50% of 
students as well as Vergennes High.  The voters have supported school operating 
budgets better than other schools in the county.  Local communities especially the 
smaller towns believe their elementary schools are above average (which is not true 
in all cases especially for students receiving free or reduced lunch).  

64.Our school populations are manageable. Student to teacher ratios are enviable. The 
schools within our district are generally well maintained. Students are safe both 
within the school buildings, but also outside of school. ACSD is a caring community 
with many resources to help families in need.   

65.Right now it isn’t. I stopped teaching and didn’t renew my teaching license because I 
would never teach in this district as it currently stands.  

66.Middlebury offers high-quality education (NOTE: this was true before the IB program 
was implemented as well); and MUHS offers good support for students, regardless 
of background and/or abilities.   I feel MUHS creates a safe and positive learning 
environment that fosters a sense of community.   I can't speak to the staff side as 
much but it certainly appears to offer opportunities for professional development for 
our educators - seeing that Wednesday 1/2 days are dedicated to this idea.   MUHS 
is fairly effective with communication between families and the school. It seems to be 
improving. 

67.The town appreciates and supports its school and the teachers and staff who work 
there.  The school is extremely important to the town.  Most of the people in the town 
want to protect and improve the school for its children.   

68.being able to go to school in their own town and community    small student to 
teacher/staff ratios allow connections to be made and relationships to deepen 

69.Opportunities for outdoor education. Community schools.  
70.Right now, not much. Many good teachers have left. Many poor have stayed. Our 

kids deserve better. 
71.The teachers in the small towns know the students and their families well, and can 

relate to students on a personal bases. 
72.Family and Town support for Weybridge teachers, kids, administrators and 

neighbors. 
73.Citizens generally support public education, at least in theory. There are some 

wonderful teachers in our schools. 
74.We have always has a strong school system.  
75.This district has a good reputation. There are access to a variety of opportunities. 
76.Teachers really care about kids. 

77.There is strong support for the schools-many community members volunteer in the 
schools 
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78.There are rural elementary schools, allowing kids to remain in their own communities 

79.Teachers work their butts off 

80.Small class sizes which are a benefit for teachers and students 

81.Even the largest class sizes are small for other districts 

82.A sense of community 

83.There is a legacy of strong academics and a really overall great program with 
diverse offerings 

84.Partnership with a great technical center, connected to the HS 

85.Partnership with Middlebury college creates many opportunities for students. 

86.Schools are in pretty good shape and well-maintained. 

87.Elementary schools have access to outdoor play areas and outdoor education 
areas. 

88.Our community cares about our educators and students. I feel as if parents have a 
strong appreciation for all that faculty do for our kids. Having a variety of activities 
and options for our students creates an inclusive environment for them.  

89. I believe that in many of our District schools we have professional, knowledgeable, 
dedicated, compassionate employees that can be trusted with the welfare of our 
children for the next generations to come, should each receive the support needed.  

90.Being a parent and a teacher in the ACSD district allows for a unique perspective. 
From a parent perspective, the district offers students access to a top quality 
education with teachers that really care and are committed to the needs of their 
students. From a staff perspective, we put the students first. Additionally, the district 
offers students a wide variety of pathways towards graduation to fit the needs and 
interests of students. Our students are pretty awesome too! 

91.Openness 
92.We are a good school district for students when we have experienced staff that have 

control over their classroom environment and are supported by the administration. 
We are have multiple opportunities for students to excel whether scholastically, in a 
learned trade, or even on the sports field. The student numbers are low enough 
where staff knows the individual students well. 

93.The integrity and quality of the school Faculty and staff. The well maintained 
buildings and the upbeat atmosphere. 

94.Priorities placed upon academics, a sense and appreciation of the global community 
at large, equity, and health and wellness of students and staff. 

95. I'm not sure it really is, right now. I believe it is time for different leadership and a 
different direction due to the recent rise of violent behavior in all of our district 
schools. 
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96.The wide variety of academic offerings, not to mention the IB curriculum is a huge 
plus.  Small class sizes and personalized attention and a wonderful working 
relationship with Middlebury College, too.  

97.Caring, dedicated staff. We have resources.   
98. I ditto the respondent who wonders if ACSD is in fact a good district, in particular for 

faculty and staff.     Teachers are grossly undervalued in our society both in the 
wages they are paid and the respect given to their expertise. Broadly speaking, 
teachers are asked to do too much with too little. I am concerned that these realities 
are playing out in ACSD and could be exacerbated by continued dysfunction among 
the leadership (namely the board and central office).     A major problem is retention. 
We can't simply point out that retention is hard other places. A new superintendent 
needs to find creative ways to attract and retain talented educators.  

99.Many people within this district truly value public education and appreciate the 
impact it can have.  

100. Most parents are involved and interested in their child’s education. There is an   
abundance of natural resources to provide a unique and effective curriculum.  

101.I love the thoughtfulness and caring of all the teachers at both Mary Hogan and 
MUMS 

102.The children are encouraged to participate in activities together encouraging lasting 
friendships. The staff seem to be supportive of the children looking out for their best 
interest. The feelings teacher. 

103.This school district has great potential, but right now many, many challenges. The 
fact that we are small community allows for students to feel the support of that 
community. But skills and competencies across the teaching staff in the district is 
inconsistent, and staff are highly stressed everywhere. 

104.Many people in our community are invested in children. They take the time to get 
involved and be a part of the school community in one way or another. There is a 
hands on attitude towards our children’s education.   Having lived in other 
communities in other states for the past twenty years- it is notable to see that people 
in this community pay attention, get involved and try to understand what is going on 
in our schools.  

105.the staff work hard to make lemonade out of lemons. the staff are a treasure. it’s a 
struggling district. student needs are seldom met and staff are burned out. 

106.generally everyone looks out and knows one another as it is a small community.  
There are many motivated and engaged kids eager for educational opportunities.   

107.Students:  - All of our schools have staff and teachers who are working to support 
them   - Many of our community partners come in to our schools or invite us into 
their spaces to share their talent and expertise (from theater, to other arts, Midd 
College, local businesses, etc)  - our secondary schools have a great variety of 
clubs, sports and activities   - our high school has many pathways for students to 
choose to follow their interests    Staff  - Educators and education are valued within 
our community  - Good professional development support     

108.Strong ties to the community.  A historically well-respected educational community.  
Strong and dedicated teachers and staff.  Many outdoor resources that have the 
ability to compliment students education.   

109.We have left the school district because it wasn’t working for us.  

 16



110.At this time I don't know the answer to this question.  I am not sure I can say we are 
in a good place at this time. 

111.We have had a long history as a strong school system with great academics, social-
emotional supports, diverse offerings, strong trade school, and more. However, 
these have recently been eroded.  

112.I’m not sure it is a good district…  
113.Quality teaching staff, many engaged parents  
114.Our experience at our small school has been positive largely because our children 

don't have any special needs or challenges.  I can't say that I think the district as a 
whole has been a "good school district for students and staff". 

115.Small schools where kids know each other and their teachers well. Kids feel seen 
and loved and problems are dealt with swiftly and fairly. This kind of relationship was 
lost at MUMS with the addition of the 6th grade and not enough teachers and poor 
leadership. 

116.We know our teachers, administrators, and staff and we respect them. 
117.Honestly I’m finding it’s not as great as it has potential to be. Staff needs a good 

leader to guide them and to reassure them when things get tough.  
118.Good extracurriculars, ability to benefit from relationship with college  
119.over the last 5 years or so, i'm not really sure. is it good? it used to be. it's why we 

moved into Middlebury. I'm not sure it is anymore.  
120.-committed teachers - unwavering throughout the pandemic  -great school 

counselors and coaches   -committed and supportive family networks  
-extracurricular options  -IB intention of providing consistent IB learner profile from 
pre-K to HS level, inquiry-based, heading toward project-based learning, teachers 
are getting out of their silos  -outdoor learning opportunities abound  -Hannaford 
Career Ct   -Theater, music and the arts are supported   - proximity to out-of-
classroom learning opt.   -solid ACSD staff  -community values and invested in high-
quality education  -budget passes on town meeting day  -students play outside in all 
seasons  -cell phone use in elementary school students is less than national trend 

121.This is not a good school district.  There are no more clubs at mums, all the 
teachers are overworked and ___________ is an ________.   

122.Community support for students to explore local opportunities in trade/industry.  
Volunteer opportunities for students to engage in something bigger than themselves 

123.Smaller teacher-to-student ratios (at least for now). Support from parents/
community. IB system. 

124.I think this question insinuates that this is a good school district.  I have seen lots of 
challenges and inequities, depending on what school you are in.  I can't speak to the 
student and staff perspective because I'm not one of them, but I'm grateful for the 
community members who are willing to serve on the board in this very important 
role. 

125.I believe that the IB program is one reason, but so too is the passion and dedication 
of school personnel, parents, students, and community members to having high 
quality educational and extracurriuclar opportunities for all youth. 

126.People care. We don't all agree on the best ways to move forward, but we do agree 
that we're here for the teachers and the students, and we're reasonable people, 
willing to compromise to achieve our goals.  
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127.small environment to learn and grow in. responsiveness of staff to work with 
students  committed and caring families 

128.I have 3 children who have been through the Middlebury schools and have been 
impressed over and over again at the caliber of teachers in this district especially at 
the secondary school level. The community supports the schools and wants to see 
the youth who attend them succeed in whatever path they choose.   

129.The career center is important and should be open to all. 
130.Not much these days to be honest. I think IB is a terrible mistake 
131.The dedication of the teachers and staff make it a great place for kids - I'm not sure 

I can accurately comment on why teachers like to work here. It's viewed as a "good" 
school distrct - well resourced with a supportive community. 

132.Honestly I’m finding it’s not as great as it has potential to be. Staff needs a good 
leader to guide them and to reassure them when things get tough.  

133.I am not certain this is a good school district. We are a good school district for a 
few. We have a lot of potential, but we seem to be incapable of summoning the 
courage or the energy necessary to make our district a good one for most. 

134.- Small schools offer something indescribable and invaluable for children and 
families  - teachers seem to really support one another  - good relationships between 
teachers and families 

135.We've had consistently leadership from the superintendent and our schools that are 
strong have had consistent leadership over a number of years.  Our more 
challenged schools have seen repeated turnover of leadership. 

136.This is our first year in ACSD and I'm not sure yet why it is a good district. 
137.The small, rural nature of the Middlebury area is one of its strengths. Small 

elementary schools in each of ACSD’s feeder communities offer distinctive 
programming, supportive environments, and close relationships. Before the 6th 
grade was shifted to the middle school, these 6th graders had opportunities to lead 
in meaningful ways at their elementary schools. And before the 6th grade was 
shifted, the middle school was not overcrowded or understaffed and was a place 
where adolescents matured in a supportive, healthy environment. Our elementary 
and middle schools were strengths in our community prior to the departing 
administration’s move to weaken them; acknowledgement of and investment in 
these strengths would help make the Middlebury area a better place to live.  At the 
high school level, two strengths are the Hannaford Career Center and Middlebury 
College. Prior to the adoption of the IB system, high school students were easily 
able to take advantage of opportunities to learn across the diverse offerings at both 
institutions because the high school ran on a semester system. Now, taking 
coursework at both the high school and career center is very difficult to schedule – 
and nearly impossible to accommodate for students who enroll in the IB diploma 
program. This tends to homogenize the student populations at both the high school 
and career center. The college is also a unique asset. When the high school ran on 
a semester-based schedule, advanced students were able to audit classes at the 
college, and seniors could even take courses for credit. Now, high school scheduling 
makes taking advantage of this community strength extremely difficult. Finally, a 
forte of the semester-based system was the opportunity for all students to develop 
interests through extensive offerings; if they were fascinated by math, or the arts, 
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they could build intensive, robust concentrations in those areas. A return to the 
semester system would allow our schools to profit from the truly exceptional values 
of these local institutions. 

138.Close knit school communities. Personal student/teacher/parent relationships.  
139.Everybody is accepted. 
140.Safer environment   Quality teachers  Career/Technical Center options  Competitive 

Pay scale for teachers   
141.Not much right now. There's too many things not going well. 
142.Options, opportunities and wide assortment of people who care. 
143.Honestly I think our district is failing our students right now in many ways.  
144.Teachers who care and work hard to support their students.  
145.High quality teachers, staff and coaches who are passionate about their field of 

interest and want to help kids. Our kids get individual help — they are not a number 
here. 

146.Students can attend local elementary schools that are based in the community they 
live. Class sizes are small and teachers play a viral role in the community.  

147.There are many wonderful, dedicated, caring professionals in the school district  
148.Small schools  
149.Caring people who all want the same thing. A safe educational place for our 

children to grown and learn in a smaller environment then most other places which 
offers more of a human connection vs a larger populated area.  

150.For elementary - the small schools. For High School - the career center.  
151.While there are huge disparities among the students, compared to other school 

districts this is a rather homogeneous student body with many problems typical for 
other districts not present. 

152.Many Middlebury College graduates stay in the area; some of them teach in our 
schools. Our schools are home to the children of College faculty and administrators. 
And our outgoing Superintendent brought us to the International Baccalaureate 
curriculum, which is helping to bring equity across our elementary schools, offers 
integrated learning at all grade levels, and creates the opportunity to graduate with 
an IB diploma, which is recognized by colleges across the world. 

153.Small schools, small class sizes, parental involvement.   
154.I can not speak for the staff, as the recent wave of resignations and loss of staff 

makes me believe the last administration did not support, develop, and manage the 
staff appropriately.       For the kids, however, this is an amazing community with lost 
of support.  It can have the advantages of the amazing opportunities the come with 
living in a rural community, plus the advantages that come with being in a college 
town, such as the arts and athletics.    Off special note, is the relatively small class 
sizes for the elementary level that is afford by the small rural community elementary 
school.  I think this is a real benefit to kids. 

155.I'm having a hard time thinking of some thing good about it. 
156.There seems to be a culture of kindness and concern for overall mental, emotional, 

and physical health. Most of the staff truly care about the educational needs of the 
students. The mission of the IB curriculum supports more critical thinking, analysis, 
topical application and relevancy to current society.  
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157.Equity. All students should have access to the services they need in order to be 
successful. And all staff should be given the same. 

158.All of the above, providing that our schools facilitate interactions between students, 
teachers, staff, and local citizens.  This area is blessed with a multitude of 
entrepreneurial, medical, and religious experts as well as an abundance of other 
highly educated citizens.  Our school ought to be an extension of this extraordinary 
community.  Our students can learn from and be stimulated by countless fellow 
residents.  Let's incorporate what they can offer into K-12 schooling. Let's make this 
school district our school district, because all of us play roles in educating our 
students and feel that we are part of the school system, not merely sources of 
financial support. 

159.We have smaller schools so our kids are not spending hours on a bus. We want the 
small school experience in elementary school and a bigger school experience when 
they move on to MUMS and MUHS. 

160.The people especially a good base of teachers and staff. 
161.Variety of educational opportunities in high school 
162.The IB program. Generally engaged parent community to support students and 

staff. Proud history of academic, athletic and college placement results. 
163.It is not. The faculty and staff turnover is an indictment of the current leadership, 

though it is not clear whether the outgoing superintendent is mostly to blame or the 
board. I hope it is the former, as the superintendent was the epitome of mediocrity 
who refused to step in and lead during difficult times. This predates the pandemic 
when he bungled and so poorly handled the gun scare at the middle school in fall 
2018, or the matter of allowing a sheriff’s deputy ride on the school bus *armed*. 
These incidents alone demonstrated a person in charge without leadership.  And he 
really showed his true colors during COVID when he promised remote education for 
people who didn’t want to get sick with a deadly virus and did absolutely nothing 
(other than send long-winded contentless word salad emails) to deliver on that 
promise.  These questions presume that we are hiring a new superintendent to 
come into a strong a functioning system. This is a misrepresentation of reality. In 
fact, what i hope is that you find someone with strong leadership qualities, who puts 
KIDS, TEACHERS, and LEARNING first and does not capitulate to budget 
squeezing  nonsense from the board. We need someone to come fix the mess that 
was created. Not someone who will be wooed with lies about what a “good district” 
this is. Give me a break. 

164.Teachers are caring and making it fun for the kids  
165.Small, personalized classes for the most part.  The public is very passionate about 

schools (this can be both good and bad for an administrator!). 
166.OUR GREAT TEACHERS BEFOR IB 
167.Opportunity to have smaller schools with genuine relationships and connections 

between the teachers and children as well as supportive parents school board and 
PTO feels 

168.It has a strong emphasis on wanting to cultivate and create opportunities for cultural 
diversity while providing emotional and social development .  

169.It has a strong emphasis on wanting to cultivate and create opportunities for cultural 
diversity while providing emotional and social development .  
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170.Wonderful teachers   Committed respected staff   
171.The teachers  
172.Family participation, a focus on education and supporting students no matter their 

needs.  
173.I'm not sure. I appreciate how much the community rallies around sporting events in 

the fall such as football. The IB program has been terrible for our district.  
174.Unlike many small towns in Vermont, Middlebury is home to a prestigious institution 

of higher education which means that this community contains many families with a 
high level of education who are heavily invested in local schools, teachers, staff and 
students. ACSD students and staff here generally have a lot of support and backing 
from the community and the College. 

175.parent support, energetic students, community involvement and support 
176.International Baccalaureate, coordinated curriculum across schools! Resources in 

the community. Lots of potential for a thriving career center.  
177.If used properly, the college can be a resource. This being said, the town/district is 

NOT an upper-middle class college town (as one might first think).  
178.I used to think that we had a FABULOUS school district and I no longer believe 

that. Teacher burnout is at an all time high, and there is a good deal of attrition and a 
problem with retention. Discipline is a major concern.  

179.The amount of opportunities to participate in so many clubs and athletics, there’s 
something for everyone and most are involved in more than one way. The teacher to 
student connections are also very healthy and strong. 

180.There’s a mix of newer and veteran staff and a mix of kinds of people in the 
community. It’s not perfect, but most people want what’s best for each other and for 
everyone’s kids.  

181.Not ManageBac   
182.There's a small community- you know everyone, and as a result, this district feels 

personal and connected. 
183.the inclusive community  
184.It’s pretty chill. Most of the teachers are happy, so that’s good, and the students are 

ok too. 
185.yes because the school is near a lot of places it has a large gym wrestling room as 

well as some of the other places like the career center as well as good counselors 
and people to talk to or hang out with. 

186.🤓  🤓  🤓  🤓  🤓  🤓  🤓  🤓  🤓   This school district is good because it has the 
biggest grouping of schools in one area for a long time around. So if you like 
annoying middle schoolers than head over here  😩  😩  😩  😩  😩  😩 .  

187.its a nice community  
188.The fact that we have a very close community here.  
189.not a ton of kids in the school. so kids can get help when they need it. 
190.I dont like the school but some people are nice !😡 🤓 🤓  
191.No shootings  
192.Also good question  
193.Not ManageBac   
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194.I epic new gym  

3. What are the issues that a new superintendent needs to know about when he 
or she comes into the district? 

TOP THEMES: 

1. The IB program is controversial. While many support it, many do not and 
question its relevance for students who may not be college bound as well as its 
cost. 

2. Many administrators have little experience within the school district and there has 
been a high level of turnover among administrators throughout the district as well 
as teachers at the middle school. 

3. There is an ongoing staffing shortage throughout the district, compounded by the 
general labor shortage as well as unattractive salaries, especially for support 
staff. 

4. The district has many small elementary schools. Many people favor keeping 
them open because they are integral to the community while others favor closing 
them because they are not cost-effective. 

262 ACTUAL COMMENTS: 

1. The whole district is an International Baccalaureate district; it is controversial for 
some. Some people still do not understand it or why it is needed. Not everyone 
understands how it is beneficial to their children.  

2. Rising costs for education/tax burden, the cost to educate students 

3. There is about $111 million in deferred maintenance 

4. There are 6 rural schools and 3 central schools in Middlebury 

5. There are ongoing conversations about consolidating schools  

6. There is declining enrollment combined with declining funding from the state 

7. ACSD is poised to lose much funding 

8. There is a staffing shortage—custodians, paraprofessionals, nurses 

9. Inequities in staffing needs to be tackled 

10. There is pushback on the International Baccalaureate program 

11. The community is fractured regarding local politics 
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12. Some people perceive a lack of transparency from the central office; that is felt 
through various populations 

13. There is a history of personalizing problems rather than solving them; there is a 
level of privilege that comes with this community. 

14. Comparatively, ACSD is a phenomenal school district compared to many districts 
in the state. 

15. Change in VT is hard; people don’t do well with change 

16. The housing market is tight 

17. The district has been through substantial change in the last 10 years; move slowly 
when initiating change. 

18. There is a small town culture. 

19. Elementary schools may need to be closed and they are close to peoples’ hearts; 
their identity is tied to their school. 

20. The whole district is an International Baccalaureate district. 

21. There is a wide variety of students and needs. 

22. New principals will be in place at the high school and in Ripton effective with the 
new school year. 

23. There are always insufficient resources for all of the budgetary needs. 

24. There is discord about IB within the community and the schools. 

25. The new super should know about the history of consolidation in the district. 

26.  There is continual discussion about closing or not closing the small schools. 

27. A facilities master planning process was completed by a consulting company within 
the last 3 years. The new super should become familiar with it.  

28. The high school principal recently resigned. He was well-loved by people but no 
one seems to know why he resigned in the middle of the school year.  

29. The middle school consolidated in the 2021-2022 school year resulting in smaller 
elementary schools. 

30. There is work to be done in the middle school regarding the 3-grade (vs. 2-grade) 
model. 

31. Some community members are not in favor of 6th graders being in the middle 
school. 
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32. There was a third to a half exodus of middle school teachers in 2021-22 because 
many teachers were not onboard with the changes that were made. Many teachers 
felt unsupported by the administration at the time. 

33. The middle school is working better this year. 

34. There has been nearly a whole Board turnover in the last 2 years. (The Board 
members’ terms are two years). 

35. Most principals are new in the last two years. The middle school principals are new 
in the last 3 years. (There is a co-principal model in the MS.) 

36. There have been four Business Officials in the last 7 years.  

37. There are “two-sides of the tracks” within the district. The new super should 
understand that and serve all students and community members, not just the 
Middlebury College clientele.  

38. Addison County has a unique culture. It would be best if someone understood it 
before becoming the superintendent. 

39. There is an appetite in the community for visionary leadership.  

40. People are spending energy being critical, suspicious and scared. It would be nice 
to harness that energy in a more positive direction for students.  

41. The new superintendent must look at everything will a new set of eyes. Someone 
who can evaluate everything with an objective view e.g. the IB program, the issue 
of consolidating schools or not; why is there turnover in administrators, etc.—See # 
3. 

42. He or she must be willing to make hard decisions (after listening to diverse 
viewpoints) and stick by them AND be transparent about the rationale for 
decisions.  

43. There is a need to rebuild trust between the high school teachers and the 
superintendent. 

44. Elementary teachers want to be heard by the central office and want to have a 
larger role in developing direction for the elementary schools. 

45. Be willing to spend time in the schools. Listen to teachers and staff on a regular 
basis. Seek their opinions on issues.  

46. The new super should be really open to soliciting the advice of people who have 
lots of experience in the elementary school, especially if he or she does not have 
elementary experience.  

47. It would be nice if the superintendent had experience as an elementary teacher. 

48. Let people with knowledge/experts in their area lead change that affects them. 
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49. Be willing to break down barriers that hinder people from doing their jobs. 

50. There is tension about the value of small elementary schools versus the rising cost 
of staffing them—the school closure issue. 

51. There is difficulty in staffing positions, particularly paraeducators. 

52. There are curricular challenges at the Middle School and related staffing 
challenges. 

53. A large number of students score below proficiency in math and verbal metrics 

54. Many of the senior members of the school board will not run for re-election. 

55. Many of the administrators (HS Principal) are short timers; there is little institutional 
memory. 

56. The IB program is controversial and not supported by all both because of its 
perceived benefits and cost. Some parents do not see the benefits of the IB 
program for their children. 

57. Some teachers feel like the IB program puts an administrative burden on them as 
well as many training requirements.  

58. There is an undertone that the district is moving in elitist direction rather than 
serving the whole population of students. That feeling is associated with the IB 
program. 

59. The potential for school closure of small elementary will be an issue for the new 
superintendent. People are passionate about both sides of the issue.  

60. Wise use of resources will be an issue for the new superintendent e.g., the impact 
of Act 173, facilities, the IB program, special education. 

61. A small-town, local-control attitude may be shocking to someone who is not familiar 
with it. People are passionate about many issues.  

62. The high school is attached to a career center which provides many opportunities 
for students. 

63. There is a history of some teachers not having a good relationship with 
administrators based upon moves of teachers without their consent. 

64. Faculty and staff often feel like they are not included in the decision-making 
process.  

65. Teachers and parents did not feel included in the process of the middle school 
configuration last year.  

66. A large number of the Board will turnover in March of 2023. 
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67. Candidates who are running are part of the “Save our Schools” coalition. They 
want to preserve an elementary school in every town. Many people view them as 
destructive or adversarial. They throw fits when they don’t get their way. 

68. Staffing shortages is a continuing problem. 

69. The district is on the 4th Business Official in the last 10 years; 3 in the last 4 years. 

70. Last year almost 50% of the Middle School staff left probably because there were 
three new principals in the last year, 6th grade was added to the building with only 2 
new teachers, and the schedule was not built based upon the needs of the 
students. There was a lot of down time for the students which resulted in 
behavioral issues by students. 

71. The new staff at the Middle School is positive and working well. 

72. The behavior of children post-pandemic is not as good as it was beforehand.  

73. There has not been a consistent and thoughtful approach to Social Emotional 
Learning. The SEL services need to be integrated. Their services are fragmented. 
The providers have a hard time keeping up with the needs. 

74. The academic rigor of the IB curriculum is not accessible to the lower third of 
students. That is usually the group that acts out. And, many of those students show 
up at the high school as disengaged students. 

75. 75% of more the teaching staff are not comfortable with IB and do not see it as in 
the best interest of all students.  

76. A significant majority of the high school teachers are marching in the same 
direction and have bought into IB. 

77. Beyond the top 50 students in the high school, the remainder of the students are 
not well-served.  

78. To support the success at the high school, there needs to be more consistent 
success at the elementary schools. The elementary schools reflect their own local 
cultures. As a result, they have different student outcomes. There needs to be a 
unification of the curriculum offered at each elementary school. 

79. There needs to be more districtwide collaboration about the curriculum. That would 
help unify the curriculum.  

80. In fact, there needs to be more districtwide collaboration about many issues. 
Opportunities are offered but people don’t participate. Then they cry that their input 
was not considered. 

81. There are mixed grade classes at most elementary schools. 
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82. Most employees feel like they have too much on their plates. People are given 
strong verbal support, but the staffing shortage results in people often going above 
and beyond in the work that they do. 

83. Because there is usually just one section of classes at the elementary schools, 
teachers often do not have the opportunity to engage in professional collaboration 
with their peers. It is even more difficult if someone is teaching a mixed grade 
class. 

84. A living wage in this area is $24 an hour but paraeducators are paid $18 an hour. 
They should be better compensated. 

85. Substitute teachers are paid better than paraeducators. Paras should be paid 
better to attract more of them. 

86. Recent actions (and advertisements) offer higher salaries for paraprofessionals 
and custodians. 

87. Affordable housing within the district is scarce. 

88. There is distrust or disconnect between administration and staff. 

89. The district is ready for team-building work. 

90. The IB program is not applied equally to all students; some students do not get the 
attention or equity they need. 

91. The professional development is perceived as inadequate by some teachers 

92. Lack of staffing 

93. The salaries of teachers and support staff is less than other districts nearby 
causing a loss of staff. Salaries for support staff  and hourly paraprofessionals 
need to be competitive to retain people. 

94. More training is needed for support staff for the various programs they work in 

95.  There is a mental health crisis in the county. Resources and providers for students 
are needed. 

96. Safety of students and teachers is important. 

97. There is a need for trauma informed counselors. 

98. Alternative learning spaces or programs need to be increased.  

99. Recognize that SEL skills are just as important as reading, writing, and math 

100. The efficacy of the IB program at the younger grades is questionable versus 
spending time on reading, math and writing foundational skills. 
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101. IB was promoted for all but it just promotes elitism. It is divisive. Students who are 
not in it feel shamed by their teachers, administrators and peers if they don’t enroll 
in the whole program. 

102. Students at the career center are not supported or encouraged to go directly into 
the field of work. 

103. The relationship between the career center and the high school makes it 
challenging for students to enroll in the career center. IB has made this more 
complex. 

104. The mental health and stress of HS students has increased due to the IB program. 

105. PD is extensively focused on the IB program. There needs to be an increased 
focus on the core work of teachers—a disproportionate amount of dollars are spent 
on the IB program at the expense of other needs.  

106. IB has caused a movement away from the arts. 

107. Many teachers were switched from one school to another in the last 3 years. 

108. Consolidation of schools is a hot topic 

109. Many schools need to be updated  

110. People are very loyal to and committed to the communities they grew up in 

111. Institutional memory is waxing and waning due to the fact that there are many new 
teachers and fewer veteran teachers. 

112. The move of 6th graders to the middle school has not gone well 

113. The district is diverse socio-economically 

114. There are sometimes difference of opinions about the “two-Vermonts” i.e. the 
college town and the rural communities 

115. Some teachers don’t respect kids who live on farms. 

116. Is the IB program relevant to all students? Make sure teachers (and curricula) 
relate the IB program to agriculture communities.  

117. Teach ecological literacy as well as the IB program. 

118. Science classes never go outside. All of the lessons are inside despite many 
opportunities to teach the curriculum outside.  

119. There has been a lot of teacher turnover.  

120. There needs to be a culture of support for teachers that would cause them to want 
to stay here.  
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121. 33 teachers signed a letter stating that they did not support the move of 6th graders 
to the Middle School. The move was made anyway. 

122. Be transparent about test schools in relation to other schools in the state 

123. Be aware that there is a lack of trust between the school board/the administration 
and the community 

124. Because of the transition from supervisory districts (in each community) to a 
central school district, the smaller communities feel like they have lost their voice 

125. There is a split between Middlebury and the 6 small towns. 

126. A teacher buyout caused a lot of veteran teachers to retire. 

127. Students have to bring Chromebooks home and sometimes use them 
inappropriately such as to access porn. There should be a clear policy on the use 
of Chromebooks—that policy should be communicated to parents. How does the 
use of Chromebooks relate to the IB programs? Put limits on the use of computers/
limit the use of computer games. 

128. The policy on cell phone use by students is vague. 

129. The district is geographically large. Some kids are on the bus for a long time.  

130. Sometimes there is no bus to transport kids to school and parents have to bring 
their kids to school. 

131.  Many kids already ride the bus for an hour+ bus ride from Shoreham to 
Middlebury currently. If schools close, the bus ride would be even longer. 

132. There are no late-buses for after school activities. Therefore, the only kids who 
participate in sports and other extracurricular activities in any grades are ones 
whose parents can pick them up after school—thus limiting their options. 

133. Scores are trending down. Why? 

134. IB students perceive that they are treated better than the other students. 

135. Pre-K is not accessible in all elementary students in the district. Transportation 
should be provided for it. 

136. The crazy zealots trying to keep all the schools open, even the tiny irrelevant ones 
in the name of "community control." It really hurts the students across the district 

137. The politics are horrendous- there seems to be an assumption that new to the 
community know what’s best for the community- they’ve bought into the idea of 
small tightknit caring town schools with little to no regard for expense, waste, 
structure… 
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138. Complex behavior issues with children in schools today.  Supporting all teaching 
and letting them have some freedom in their teaching methods and curriculum. 

139. A local group Save Our Schools is committed to keeping all elementary schools 
open no matter the cost.  A member of the group has filed a lawsuit to get the 
superintendent's emails and recently has threatened to file a lawsuit to give the 
voters in each town in the district the right of minority veto over a decision by the 
school board to close the local elementary school. 

140. There is an overwhelming desire by residents within the less populated towns of 
the district to keep their local community schools operational. Local schools are 
the heart of these small towns. Consolidation of school governance has left small 
schools disenfranchised. 

141. Teachers and board members have been leaving the district. Teachers feel like 
they have no voice in the district and no authority in the classroom. The I. B. 
Program was shoved down our throats and many people are unhappy with it. It is 
a big reason so many teachers have left the district.  It’s a mess.  

142. First and foremost, the new superintendent needs to understand our community 
and population.   People often mis-read Middlebury as a place for wealthy, elite 
college faculty and professionals.   However, Addison County is a rural community 
as well and one of only two major agricultural areas in our entire state. Many of us 
love and value this. We must not remove ourselves from this important and rich 
culture (we do not want to contribute to a society that is getting further and further 
removed from understanding and appreciating local agriculture and rural 
lifestyles)..  We are NOT another suburb of Burlington and we are NOT a wealthy 
ski/vacation type of town.    An appreciation of the blue collar agricultural aspects 
of our region make it essential that our new superintendent provides the 
appropriate educational opportunities to ALL of our community. I really think this is 
essential to what makes Middlebury unique and special. I hope our school board 
will take this aspect into consideration.    In respect to actual programming I hope 
the new superintendent is aware of...  The IB program at MUHS certainly has 
some benefits but I question it's value when very few students actually do the full 
diploma, IBDP. It is unacceptable for something so labor intensive and expensive 
to serve so few. I (along with many many others) find it a mismatch for our 
community.  Our school likes to promote "multiple pathways and certificates" as 
options (of course) but most in the community feel our AP classes served our 
students very well, were more inclusive and much less expensive!  Here are some 
challenges with the IB program at MUHS.  First, it's a very high workload: The IB 
program is designed to be rigorous I understand but it definitely leads to high 
burnout, which can have a negative impact on our students academic 
performances and well-being (even among the most academic). My student 
received the full IBDP and passed the internal and external exams but I must say 
the amount of work did not match the support given by the faculty (who are still 
learning how to work within this program). It was not a positive experience overall. 
And, if a student needs to have a part-time job while in school then this program is 
prohibitive.    MUHS has limited resources that an IB program requires to function 
for the benefit of all interested --such as specialized textbooks, laboratory 
equipment, and high level STEM and math. This creates a financial burden for our 
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rural school, and also limits the IB program's accessibility to students who do not 
have access to these resources.  The IB program has a strict set of requirements 
that students must meet in order to graduate making it inflexible for various 
interests.  Teachers need specialized training in order to teach the courses 
effectively. This has been a challenge for some in our school, as we lack essential 
resources & staff to provide this training. Also, I feel MUHS doesn't have a good 
metric to evaluate how our students test on the external exams for their HL 
classes. Much of the material was never taught in some of the classes. Science 
classes in particular have always been a weakness in our school.  I think the IB 
program offers many benefits for students, including a challenging and rigorous 
academic program that prepares them for college and beyond. However, if MUHS 
is going to continue the program then we must be prepared to address these 
challenges in order to ensure that students can succeed in the program and 
equally as important, that students can succeed if they aren't enrolled in this 
program.  Again, as far as colleges go -- students from MUHS have always been 
competitive for some of the best colleges and universities in this country -- well 
before the IB program.  

143. The amount of mistrust that many voters in the ACSD feel toward the District 
Board and the Superintendency.  Many in the small towns feel that we were 
deceived about what consolidation was for and what the actual goals of the Board 
and the Superintendent were when we entered into the Act 64 consolidation 
process in this District.  Many in the small towns feel that the consolidatin process 
is destructive to them and their town and their school.  There is divisiveness 
between the largest town and the smaller towns.  The people of the largest town 
have repeatedly been given a message from the Board and the Superintendent 
that most of the problems in our District are caused by the small towns' schools, 
which, they are told, are draining money and resources away from the largest 
town.  Part of this  deceptive message is that all of the children across the District 
are being deprived of important services and resources because of the existence 
of the small town schools.     

144. IB is not contributing to equity -- it consumes more resources than any other 
program and serves fewer; other needed programs have been cut, like DO and Alt 
Ed -- what about those kids?  

145. We need to improve our opportunities for non-academic education (i.e. trades). 
Communication between board and the community needs to be improved - better 
listening and less hostile dialogue. 

146. There is an agenda in the school that is causing divide. We need a superintendent  
who can get our education system back to the basics. The current material is 
dividing our children.  

147. This is NOT a suburban district.  Do not treat the towns uniformly; each has 
special attributes and needs that need to be respected.  Each town supports its 
students in a manner and style that reflects the strengths of that town.  It is NOT 
one size fits all. 

148. The recent history of poor communication by the ACSD Board to parents and 
communities  and hasty decisions being  made about students without the parents 
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and townships full knowledge. Confused messages from the ACSD 
superintendent . 

149. The intransigence of some residents in smaller towns when it comes to facing the 
realities of declining elementary school enrollments. I lived in one of those towns 
30 years ago, and appreciated the cozy atmosphere at the school my child 
attended there, but that coziness is incompatible with adequate educational 
resources (grade-level teacher expertise, special education, school nurse, on-site 
administrator...) when the entire student body wouldn't fill a single school bus.  

150. Some schools have had massive turnover rates. The community shares concerns 
for the academic success of our students and was devastated to see so many 
highly qualified, veteran staff leave ACSD to teach in other districts. The pandemic 
was not the cause but did crack open huge flaws in current leadership. Tax payers 
want to know why only a few kids graduate with IB diplomas and the actual cost of 
IB each year. There should be a fiscal analysis to see if the costs are worth it 
when compared to student outcomes at the elementary, middle, and high school 
levels. What about for underprivileged children?  It feels like the school system is 
not being honest with the community.  

151. The IB programming makes it difficult for students to access trade programs at the 
career center. This funnels students to the liberal arts college path. More efforts 
need to support access to technical education. I am also concerned about the 
inequity of any tracking imposed by the IB programming. For example, can 
students actually change their trajectory in high school if they didn't access the 
required proficiencies in middle school?    I'd appreciate it if the board/
superintendent is more transparent about the budgeting for IB as well as how 
many students are accessing it. What is being done to support students who IB 
excludes?  Many community members are concerned about smaller schools 
closing.  

152.Understanding that our school district has gone through a lot of change in the past 
5-6 years with the implementation of IB and the ever changing landscape (and 
residual effects of Covid).  Additionally, understanding that we are divided when it 
comes to school conslidations and this will be a tough decision and execution.  

153.Unfortunately, several issues exist in this District which have gone unaddressed 
since we became a District.  Many parents are disappointed with the curriculum 
choice and find the expense exorbitant.  Many support staff are unjustly under paid 
without receiving compensation for the years of experience vs a college degree.  
Employees at the Central Office level receive more pay per hour than those 
working in the out lying schools for the same position and more years of 
experience.  Many positions existing at the Central Office level are not necessarily 
needed positions and receive a high wage.  The hierarchy continues to create 
positions for people of their choice so they can remain in the District with high pay.  
Behavioral issues are not addressed in a timely manner with the intensity, 
professionalism and expert qualifications or needs for both the safety of the 
student, his or her peers and staff.  

154.Consideration needs to be given to the equity of the IB program, along with costs 
to the district.     Our district has battled over closing smaller schools for several 
years and this issue will not disappear. The district will need to reexamine closure 
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of small schools, as it is also an equity issue in terms of how the district allocates 
its money and resources.    The aging infrastructure of the school buildings without 
funds to repair or replace the buildings is also of concern.  

155.True face 
156.The new superintendent needs to know that we have quality, seasoned teachers 

that are overwhelmed by the amount of pressure that the IB curriculum is placing 
on them.(Can you imagine how a young, first time teacher must feel?) He/she 
needs to recognize that at the elementary level the huge importance of students 
having a good foundation of the basics. Teachers need to be allowed to educate 
without the continual heavy pressures of IB. 

157.The conundrum regarding small rural schools in light of fiscal responsibility 
balanced with the needs and desires of the smaller communities. 

158.See the above answer. I realize this is a bigger issue than just district-wide. The 
classroom behavior and staff discontent is happening nationally. But there are 
management models that now exist that show there are ways to help this turn 
around. I do not believe IB is beneficial where this is concerned. Indeed, it seems 
to be sending kids at the HS level spiraling under the pressure. I don't think our 
current Superintendent took into consideration the enormity of IB. He instead only 
thought of the prestige it might accord him to have introduced it. His planning 
lacked complete follow-through and now that ship has sailed. Please tell me what 
was wrong with the system that was in place before he arrived? 

159.Facing the challenges of ____________'s "unease" within the district, and the 
possibility of other elementary schools that might need to close due to low 
enrollment, the sudden loss of _________________ and the community still 
dealing with the aftermath of the pandemic 

160.We need a change. The kids are struggling. They are reaching developmental 
milestones later and are desperately in need of more opportunities to learn basic 
life skills. We need more SEL, more play-based learning, and more professional 
development for teachers in these areas. Academic and IB requirements must be 
reduced in order to achieve this. Teachers need time and support to make this 
shift.  

161.IB was the administration’s agenda, not the community’s. While it may be a good 
fit for 25% of our population, it is not for the majority.    There is a culture of 
competitiveness in ACSD, especially MUHS, that is toxic. It is present and 
problematic in academics, athletics, social circles, the arts…everywhere. 

162.There is no goodwill in the conversation about rural schools and consolidation.     
Reading these comments I see some commenting in bad faith, referring to fellow 
community members as "zealots" and "crazy." Besides being unproductive and 
divisive, it demonstrates a misunderstanding of the cultural and financial realities of 
our district. I've seen this behavior even from some Board members as well. 
Whoever is the next superintendent will be dealing with a Board that is often 
deeply antagonistic to the public.     Myths that rural school communities will do 
"anything" to keep their school open at the "expense" of the broader district are 
widespread. Myths that closing a school will solve our financial woes are also 
widespread.     A new superintendent would do well to dispel these myths and help 
ease some of the divisions.     
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163.The district is composed of places that are similar but that are unique. This 
person’s  ability to leverage and embrace that uniqueness will likely help them and 
the district be successful. We are also a district where our single largest town is 
larger than all the other towns combined. 

164.There is a deep divide in opinions about how to proceed given the fiscal 
challenges to the district. There have really only been two options floated which is 
unacceptable  the new superintendent should be someone who can bring 
experience from other schools to help us find a solution that both parties can live 
with and most importantly - benefit all of our students. Not diminish the education 
of all the students in the name of equity.  

165.that the IB curriculum is not working  that the teachers do not feel supported by the 
central office  that we need to put the dollars back into all our students, not an 
over-staffed central office, too many buildings, or IB 

166.Since COVID and the remote learning I believe there is a need for more school 
counselors to help children get through their feelings. There doesn't seem to be 
any outdoor play structures to occupy the 6th grade class that is new to the middle 
school. That was and still is a disappointment for my student. I believe that there 
would be less problems with frustrations if the children get the activity and free play 
that are still needed at the 6th grade level of development. 

167.From my experience with my children, some teachers are strong, some are 
absolutely incompetent (and even causing suffering to children!).  Teachers should 
be monitored and guided, as necessary, by principals and senior teachers. We live 
in a beautiful place but our students spend most of their time (at MUMS and MUHS 
especially) indoors in traditional learning environments. We know from research 
that children learn by DOING--engaging in the world, moving, collaborating, are all 
important to learning. Teaching to the test is NOT an effective way to achieve deep 
learning, The IB curriculum at MUHS seems to promote tracking at its worst.  ALL 
of these issues could be addressed by a superintendent with vision and knowledge 
of what is possible in learning and teaching in the 21st C. 

168.There are a number of issues that a new superintendent is walking into that will be 
challenging. The roll-out of IB has been met with a lot of hesitation and criticism 
and distrust. School consolidation/ budgetary challenges are obviously also very 
much a part of the political landscape right now as well. Our community is 
socioeconomicaly diverse and those that are on the board and on the paper 
represent the “haves” - I would hope for a leader that is interested in hearing all 
voices.  

169.the district should reconsider IB. it’s not the right match for our district. the middle 
school is a mess. some of the buildings are in bad shape. at-grade level/average 
students in elementary schools are years behind in their learning. expectations are 
low. students aren’t challenged to be their best in any of the district schools. 
classrooms are crowded and understaffed. all students are at the mercy of the kids 
who struggle (pace of learning, frequently stopping to address behavior, tone of 
classroom, etc.), the sixth grade move was a disaster that students and staff are 
still suffering from. there are almost no resources or options for students after 
school or during summer unless families have the money for private options. 
there’s a big socioeconomic divide in the community.  
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170.Huge socioeconomic divides.  Very distinct social groups to contend with.   College 
crowd vs.  a more local crowd. etc. moral is low.... 

171.- I'm sure there has been lots of feedback on both sides about several key issues, 
namely: the IB program, the 6th grade move to MUMS, and the rising cost of 
education/school consolidation. While these are ongoing conversations, I don't 
believe they are actually the biggest issues facing our students. I believe the bigger 
"issue" a superintendent should understand is that our community is currently 
fractured by how they feel and talk about these issues. At this point, I think so 
many folks are so set in their position that many outcomes have become a zero/
sum experience. At the same time, I don't think many have taken the time to truly 
investigate these issues beyond listening to those who agree with them or hearing 
things second hand. So there IS a huge opportunity for a leader with the right skills 
to move us toward common ground.     If we were to look at the biggest issues 
facing our students, I believe they are: ensuring our low-income students are able 
to access education and enrichment activities   - how we can ensure all of our 
students have access to preschool and afterschool so that they have the best start 
in kindergarten and the best support as they grow.   - We have endless practical 
challenges like transportation, and consistency with class sizes and access to 
additional supports   

172.We are in the midst of  a string of changes and events that have made things more 
challenging.  Outside of the pandemic effects, we have had several significant 
changes that have been divisive and have not brought about the intended results.      
Act 46 - promoted and pushed on communities in the name of governance 
consolidation.  It has led to the loss of voice to many rural communities.  It’s led to 
divisiveness and the growing concerns over transparency between the board/
administration and the community.       6th grade move to MUMS - voted and 
passed unanimously by the board even though an implementation plan was not 
developed and supported.  A 2-year runway was given to figure it out. Despite the 
pandemic hitting 6 months into the 2-year planning runway, the move happened in 
spite of widespread resistance by the community and over 30 teachers who signed 
a letter stating their concerns.    International Baccalaureate - A program that was 
brought to ACSD with the promise that it would not increase costs.  Now calls to 
evaluate the cost are met with resistance.  IB is not equitable and you hear that 
sentiment from parents, teachers, and students.  It is incredibly expensive, in both 
dollars spent and the resources it takes to implement.  It is time to revisit and 
decide if we keep IB.  As a wise man once said “Don’t hold on to a mistake 
because of the time you spent making it” (author unknown, but he was wise)    
Outdoor Resources - we have a plethora but they are severely underutilized.  Our 
students are spending far more time staring at screens than engaging in active 
learning.  Chrome books and the such are a tool for learning but they are playing 
much too big a role in our education system.      Diversity - there is an vast range of 
socio-economic diversity in our district.  Due to the lack of things like after school 
transportation, the natural inequities are magnified because students from well-
resourced families are able to participate in extracurricular activities while students 
with families who are under-resourced are not able to.   
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173.That there are a lot of people who love IB and a lot who don’t. They should know 
that there are lots of conflicts with SOS folks who think that saving small schools 
has no impact on MUMS and MUHS. Should also understand that our district is 
extremely economically diverse.  

174.The district has no control over the behavior issues that are plaguing all of our 
schools.  There is no consequences for bad behavior.  Students get away with 
everything and don't care that their actions are taking a toll on teachers, staff and 
students.  So much learning time is wasted EVERY SINGLE DAY!  It is very very 
sad.  We are not meeting the needs of all students.  The students who come to 
class ready to learn are paying the price for behavior Central Office and admin 
refuses to get under control.  We keep pushing kids ahead that aren't learning and 
as a result have kids in upper grades who can barely read, write and do math.  We 
are also not supporting students who are at grade level or above grade level 
academically.  Most days they just sit in class and read.  We also can't keep 
teachers and para educators because of this.  The middle school lost half of their 
amazing veteran teachers and now we have new teachers with no classroom 
management skills.  We have lost some real gems over the last few years and it is 
a shame.  Our elementary schools are handing the middle school kids bad 
behavior on a silver platter and then MUMS is getting a bad rap because of it.  
BRING BACK THE MANAGED CLASSROOMS AND SUCCESS CENTERS!  They 
were working! 

175.Our strong foundation has been eroded by many things. Too many drastic changes 
were forced on us all at once. From governance consolidation, to a teacher buy-
out, to adopting the International Baccalaureate program, to moving the 6th grade 
to MUMS...and then of course the pandemic. We have had a huge exodus of 
amazing educators and many, many students are not where they should/could be 
academically or socially/emotionally.  

176.Extreme behavior issues amongst 1st, 2nd and 3rd graders.  We need more art; 
better natural sciences education and more STEAM classes and related themes 
introduced at younger ages. 

177.So much transition and not enough stability- covid/pandemic, admin changes, ib 
implementation, 6th grade move, etc.     Ib needs evaluation as to whether or not 
it’s the right fit for our specific community     Socioeconomic disparity is large, many 
differences within schools of the district  

178.Addison County does not need 3 school districts, there are not enough students to 
support the current infrastructure and management. We don't need a dozen people 
in each of 3 central offices, or more consultants to tell us where to spend money or 
how to choose a new superintendent. We need more and better-supported people 
(teachers/aids) working directly with students.   There is little evidence that the 
current curriculum has done anything to serve the majority of students, especially 
those who are most vulnerable. We don't need more people who don't work 
directly with students collecting paychecks. There are a ton of involved parents 
who care about all students and are willing to support anything that actually 
focuses on students. 

179.MUMS used to be a great school. Now it's the worst in the district. It needs fixing 
through strong leadership and plenty of teachers. Fewer administrators and more 
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teachers general - we're much too top-heavy!  The high school is plagued by a 
persistent divide between smart, college-bound kids and kids who don't thrive in 
traditional school. PAHCC should be celebrated as a worthy and valuable path for 
lots of different kinds of kids, even the college-bound. IB has done little but 
exacerbate this divide. I feel for this new person having to clean up the mess that 
_________ made of this district. A lot of sour feelings about the school board and 
the former superintendent that the new person will be stepping into. Small outlying 
elementary schools are feeling the pressure of being closed. 

180.We struggle with equity among the kids in each town, with Middlebury being the 
largest school with the highest needs kids but the highest student:teacher ratio and 
lowest per pupil spending.  We are struggling with small school vs. larger school 
because of that.  We are struggling with IB and how much it really offers as a 
benefit to our students (particularly our older kids who have not grown up in IB).   

181.That not all staff members are flexible or open minded. We need more of our 
children’s role models to set examples of inclusiveness. We need more focus on all 
academics not just focusing on IB diplomatic but for every child and their needs so 
no one is left behind.  Stronger  base and support for our teachers who work with 
our special education departments and their needs.  

182.Small school issue.  Community dynamics with that.  The seemingly unpopular 
feeling about IB (especially from the teachers) 

183.IB put into place without proper base / foundation for teachers or students. rushed 
into it, particularly with COVID. MUMS adding a 6th grade with little to no support 
for teachers.  

184.-Must understand unique Vermont context and scale, heart, and soul of our small 
communities-what makes them tick  -be familiar with VT State Agency of Ed 
context and budget restrictions, Act 46 and its impacts to small town economic 
development   -History of consolidation in Vermont and in Addison Co.  -Racism 
and the dualistic characteristic of Vermont - conservative to liberal, cultural norms 
of gun ownership for hunting and libertarian perspectives  -must understand 
MUMS recent history, how decisions were made, teachers perspective, where they 
are now and where they are trying to go  -must know HS is in need of new principal 
and that his sudden departure has left students and community at a loss  -must 
understand each of the elementary schools unique challenges and opportunities 
and make no assumptions of one above the other  -poverty rate in the county and 
in each town  -depth of behavioral challenges in the classrooms, especially the 
breadth of this at Mary Hogan and MUMS  -staff shortage  -current lack of any 
enrichment programs  -student, teacher and parent dissatisfied with IB program (or 
how it is being implemented) at the HS level  -current lack of housing  -median 
income of Vermonters and in our towns   

185.There needs to be more support staff at these schools.  For kids with learning 
challenges, for kids who are bullied on a regular basis and for queer kids.  There 
should be more opportunities for activities that aren't just athletics.   

186.Budget constraints in a small school system mean that hard choices will need to 
be made about what schools will sacrifice - either through school closures or loss 
of other programming.    International Baccalaureate (especially at the high school 
level) does not have wide community or staff buy-in. It will be important to think 
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about why we have gone this direction and if it is discontinued, what that means for 
curriculum at all levels. Being able to listen to stakeholders and think creatively 
about solutions will be important.    Listening to all stakeholders will be important, 
but being able to make hard decisions that may make people unhappy will also be 
important.    Equity is a major concern within the district. However, equity means 
different things to different people. A superintendent will need to be able to 
communicate clearly about decisions and create systems that work but be able to 
"bend the rules" when needed to meet the needs of an individual student.    
Special education services need attention, especially services for children with 
challenging behaviors.  

187.This is an economically diverse area and many kids suffer with a lot less than 
others- even if we are culturally a little flat.  Our community has a history of feeling 
connected to the school- many of us are alumni 

188.There is still mistrust and bad feelings from the halted consolidation process and 
the rushed shift of sixth grade to MUMS. Some of the smaller elementary schools 
could take on new students and a more comprehensive view of the district as 
town-less would help. 

189.Staffing challenges, IB implementation, competing interests, school consolidation 
190.No different than any other district in Vermont or the nation, our schools are asked 

to do more and more with less. That is a very difficult challenge to balance. 
191.That there are some hot-button polarizing issues here, just as anywhere. The job 

of the superintendent is a big one of leadership through these issues. But the new 
superintendent won't have to go it alone--there are lots of people ready to step up 
and help--just look at the race for seats on the school board. 

192.IB is huge. So much work has been done to set the wheels in motion. Our students 
and teachers have had to adapt- how will this person continue to support this 
process and the challenges it brings. Many people are still opposed to this change. 
How will this person unify these polar positions? Our students and teachers 
deserve stability and support.  

193.There is a misunderstanding that the school board is responsible for the health of 
each of its towns.  The school Board is responsible for ensuring students have 
access to the resources and opportunities that they need to be educated and 
become engaged citizens. 

194.The ib program and the 10 percent of people it actually benefits. 
195.That kids learn differently. Not all students are destined for college. Programs such 

as Alternative education, the DO program all have a place in our school!! 
196.There are many. The issues of managing the elementary school dilemma - how do 

we run this many small town schools with a budget that can't support them? How 
do we move ahead as a divided population (those who see the need to close 
schools and regret that fact and those who don't see any need to close any 
schools and who still want all the services), the total and tragic implosion of MUMS 
and the loss of that resource for our children, the IB transition and how we continue 
it (or not - if that's even on the table), and how the high school recovers from the 
loss of its principal and the arrival of the classes from MUMs who have had such a 
difficult time. We are a complicated little hamlet. 
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197.That not all staff members are flexible or open minded. We need more of our 
children’s role models to set examples of inclusiveness. We need more focus on all 
academics not just focusing on IB diplomatic but for every child and their needs so 
no one is left behind.  Stronger  base and support for our teachers who work with 
our special education departments and their needs.  

198.The new superintendent needs to know that this is a deeply divided community 
and how our schools are managed can either exacerbate or ameliorate this.    The 
new superintendent needs to know we are not a typical IB district. We are a 
community that encompasses a wide range of student experiences, and the 
superintendent needs to work for all of them.    The new superintendent needs to 
know that poorly-managed changes in the past have created a lot of ill-will and we 
have lost a lot as a district because of it: teachers, staff, student well-being, and 
most of all, TRUST. 

199.- history of mistrust between teachers/staff and administration  - current 
administration has overfocus on control; scared of true collaboration and the 
messiness that might bring  - lots of tension and confusion over IB; teachers seem 
unhappy with the admin requirements and families don't see the benefit it brings   - 
Focus on IB underscores concern that many community members have that our 
school system has focused too much on the "elite" at at the expense of the 
majority and especially the most vulnerable.  - Tension around school closures; 
passionate views on all sides.  - Act 173 will take enormous effort to implement 
well  - Growing movement of parents who are concerned with the way ACSD has 
handled special education  - Historically has had a passive School Board with very 
little oversight or policy; but that seems to be slowly changing.  - MUMS (middle 
school) still finding its feet after pandemic and transfer of 6th grade 

200.That small towns feel threatened and cheated by Middlebury and in order to move 
forward in a healthy manner school closure needs to be off the table until 
respectful understandings are reached. 

201.Equity among all elementary schools.  Making sure all ACSD students have the 
opportunity to have the same academic and extra curricular experiencedespite 
what town they love in.     

202.The IB system is ill-suited to our small, rural community. It has ignored and, in fact, 
erased many of the strengths of our community’s schools. The IB program has 
removed the diversity and depth from our curriculum, greatly eroding student 
choice and options. It is expensive and demanding of resources: I is a top-heavy 
program that becomes especially so in a small district, forcing us to invest in 
salaries for paper-pushers who ensure we’ve dotted IB’s “Is” and crossed IB’s “Ts” 
rather than investing in excellent teaching staff, strengthened programming, or 
mental health support systems that we desperately need. IB has furthermore lured 
some of our strongest faculty from teaching to these IB administrative roles. The IB 
curriculum is far too easy through middle-years, ill-preparing students for the rigor 
and volume of work accompanying the upper-years courses. Many 11th and 12th 
graders feel overwhelmed and hyper-stressed as they attempt to rise to the new 
level of demands. Additionally, the IB grading system is excessively complex and 
impenetrable. It’s evident that even teachers don’t understand the system; the 
application of grades has been uneven and therefore unfair. Our small, rural 
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community will never be able to attract and retain the quality of faculty that well-
established and high-performing IB schools in major cities across the globe are 
able to. Our students are therefore graded, both on their transcripts and in the DP 
senior-year testing and projects, on a universal basis against IB students with far 
superior preparation, placing our children at a distinct disadvantage that is 
reflected in lower grades and scores.  ACSD’s next superintendent should focus on 
genuinely assessing the IB system and its suitability for our population, based on 
input from students, parents, and staff. If it is failing our community, it should be 
dismantled. Our selection of a superintendent should not be predicated on 
perpetuating a curriculum that was adopted in haste or for misguided reasons; we 
should not hamstring our future by imposing a constraint that our candidates must 
have experience in and commitment to doubling down on the IB system. Above all, 
our next superintendent should be someone who will be dedicated to our small, 
rural community and offering the best educational opportunities to our children, 
taking advantage of our strengths and being mindful of our limitations. Our next 
superintendent should not be someone who intends to use our small school 
system as a stepping-stone to a bigger school district, title, or paycheck. The 
direction in which our next superintendent leads us should be motivated by 
improving this community rather than his/her prospects.  

203.Schools are a hot bed topic for communities. Hearing directly from people with kids 
in the schools, who have had kids in the schools and who are tax payers with no 
kids in schools is important.  

204.Special educators are running on fumes. If the high school adds a section to each 
teacher’s load (like going from 5 to 6), I will unfortunately resign because it isn’t 
worth staying to do more work for the same — or nearly the same — salary. 

205.IB vs the reality of what coursework options  best serve the majority of the student 
population  

206.That this community is extremely segregated. The towns each have an identity and 
the way the schools are set up exacerbates the divide. The IB program and lack of 
special education in the district is unbalanced. I think it was all very well-
intentioned but it hasn't played out well at servicing all students. The new person 
needs to have experience with a district that maybe incorporates IB but ALSO has 
a strong special education department, a regular curriculum and an alternative 
education program. This district is just way too small to have brought in a 
curriculum that only caters to 10% of the student body. I think we need somebody 
who comes from a much larger district that isn't run like these tiny Vermont 
schools. Innovation, creativity and thinking outside the box are what is going to get 
us out of this mess. We don't want somebody coming in with an agenda. I think 
bringing in a new person from a state that provides special education to their 
students differently would be very eye-opening. We needs new fresh ideas! 

207.Low morale amongst staff.  Inequity for outlying schools.  No support for outlying 
schools. Staffing and subbing shortages as well as high turnover rates. 

208.Lack of diversity amongst teachers/staff. Class sizes too large at Mary Hogan. 
Ineffective discipline in thr classroom. Students with intensive behavior issues 
being prioritized over the other students, which allows behavors to continue to 
disrupt the learning of other students and also leads to phyical harm and emotional 
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harm. The way this has been addressed in the time I have had a child at ACSD is 
highly ineffective. School year is too long, snow days need to be built in to the 
calender instead of being made up because parents have already had to pay for 
camps/childcare which the child.may not even be able to attend due to make up 
days. Finding ways to make school.a joyful place. There is a lot.of talk about 
belonging but not much being done for the kids who still don't feel like they belong.  

209.The new superintendent needs to dig deeply into the ways that IB has impacted 
the quality and responsive education that was at the heart of ACSD years ago.  
Therefore, digging into the data is an important step.  If the district claims to be 
"data driven," then the new superintendent needs to analyze the data since the 
adoption of IB in order to understand the extent to which IB has impacted ACSD. 
The new superintendent needs to know the data and be able to answer some 
essential questions: How many kids are graduating with an IB diploma?  Is IB 
having the desired effect on the student body as a whole, not just those who thrive 
on rigor? How have the IB requirements driven the schedules at the schools?  How 
has this impacted student learning and social emotional learning? As a school 
community, have we considered how IB impacts some of our most vulnerable 
students? How has IB impacted student engagement due to requirements imposed 
by the IB? Exactly how much is IB costing the taxpayers?  Has the previous 
administration been transparent about these costs?  What steps can be taken to 
ensure transparency and accountability? Is the cost of IB worth the outcomes?    
Our new leader needs to know that teachers and community members deserve to 
be heard. For example, certain decisions were made about MUMS in the last two 
years that negatively impacted the quality education that used to characterize this 
school. I have had several children go through that school, and the difference 
between now and ten years ago is dramatic.  The school is unrecognizable now 
compared to what it used to be.  As I understand it, the current superintendent did 
not heed any of the warnings outlined by teachers and concerned parents. 
Somehow, many highly skilled teachers left MUMS and this district in the last two 
years.  Whose fault was that?  Was there anything done to respond to the exodus 
of these teachers?  (Important to note: those teachers became highly skilled as a 
result of professional development paid for by this district and its taxpayers.  Now 
they have taken their expertise elsewhere to benefit children in other districts. That 
reality deserves reflection, contemplation, and action.) In summary, it is essential 
that the new superintendent understand how previous decisions impacted the 
quality of education at our schools.      As a former educator and a parent, I do not 
not feel that my children are safe in ACSD.  Negative student behaviors are not 
being addressed, and this is impacting the teaching and learning in ACSD.  My 
child is afraid to go to school somedays and refuses to use the bathrooms because 
she is intimidated by students. She knows that students are not being held 
accountable for the vandalism they commit, and this makes her afraid that it will 
get worse. Teachers have expressed significant concerns that the climate and 
culture in their schools prevents them from teaching their students.  The buck 
stops with the superintendent.  Also, is there a protocol in place in case of an 
intruder in any one of our schools?  Have the faculty practiced this protocol?      
Most importantly, the new superintendent needs to know how essential it is to 
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ACCEPT RESPONSIBILITY FOR ANY MISTAKES THAT ARE MADE.  To be an 
effective leader, one must demonstrate humility and lead with respect for all 
stakeholders.  

210.MUHS will be filling a position for principal.   Hannaford Career Center will have a 
new Superintendent starting in the fall.   The district serves a socio-economically 
diverse group of students and families from homeless or food insecure to families 
that have two parents on faculty at Middlebury College.   MUHS is still getting its 
footing with I.B. As a parent and alumnae, I wonder about the fit of I.B. model with 
our school and there is a healthy amount of discussion in the community as to 
whether or not I.B. is working — whether it is really serving students or adding any 
noteworthy benefits. 

211.Many schools are struggling with student behaviors that are disruptive to the entire 
school on a daily basis. IB is not always the best choice for everyone even though 
it was forced on everyone. Many teachers and other educational staff members are 
leaving or have left because they feel like no one is listening to the issues at hand 
or addressing them in a productive way.  

212.There are many: 1.  Lack of communication and support to staff and parents from 
the current superintendent.  2.  Pushing through projects that benefit only a small 
percentage of the population, and doing so without having all the necessary 
resources together to do so.  3.  Employee retention.  4.  Not following required 
and recommended guidelines from Vt Dept of Education.  5.  Failing to put extreme 
priority on additional resources for struggling students and staff due to dangerous 
staffing shortages. 

213.the culture of VT. How large the district really is, it could take 45 minutes or more 
to drive from 1 corner to another not everyone lives central in Middlebury. The 
recent history of town succeeding from the district. How to education has really 
changed in the past few years especially since covid 

214.IB is the main issue. It canceled many programs schools used to provide equitable 
education. Special education, alternative education and programs that helped a 
specific population of students with social emotional problems. Schools are 
recreating the wheels and there’s no sound structure or systems in place. We’ve 
wasted a lot of tax payers money on IB which is not a program designed for the 
greater population of our community. It also has not been implemented properly, 
regardless if it had been it’s still a waste of time and money.  

215.Difficulties at MUMS, transitioning to IB program, desire of parents to keep local 
schools open. 

216.IB is a great idea but it seems like our district and the student population is not 
large enough to provide enough offerings. Also, the focus on IB has significant 
negative impacts on students who require more support. High school drop out 
rates have increased as a result. Even for "high achievers" there are unwanted 
impacts. The very rigid schedule of IB prevents students from exploring college 
classes or offerings at the Career Center. In addition, the question of school 
consolidation has not been solved and will , in combination with the IB focus, 
prevent needed attention to underserved parts of the student body. Bussing is an 
ongoing issue as well as a lack of alternative learning offerings. If we want true 
equity, these issues will have to be addressed.  
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217.The sixth grade was moved to the Middle School last year, making it overcrowded; 
there have been discipline issues there which have yet to be resolved. There is 
plenty of room for the sixth grades in our elementary schools. This move was 
misguided, contrary to research on the benefits small schools, and against the 
wishes of many in our community, and should be reversed. 

218.Addison county has a broad range of residents from diverse socioeconomic 
backgrounds.  Many residents live and reside in Addison County.  Employees of 
ACSD feel comfortable sending their own children to school here.  There is an 
emphasis on having well-rounded students and the opportunity to participate in 
sports and other extra-curricular activities is important.   

219.Our district finally has a unified, coordinated curriculum, not only vertically from 
k-12 but also horizontally in each grade level. This is huge progress, and while we 
should always have deliberate conversations about curriculum in order to improve 
and grow, it’s a mistake to try to undo that important work. 

220.1.  They must listen to the rural communities, most just the population center.    2.  
The previous administration had issue with staff resignation, retention, and 
development.  That is going to be a major issue they will need to solve.    3.  
Despite the IB program, the previous administration saw a reduction of student test 
scores. 

221.That kids and parents run the schools, not the administration. This is a problem. If 
kids can't behave, more needs to be done faster. I don't care if they are black, 
white, lgbtq +, Hispanic, from money, or have no money. That's not a reason to act 
disrespectfully to anyone or anything. It makes me sick how they get away with 
stuff these days because everyone is afraid of them, and their parents. 

222.Teacher compensation, teach planning and prep time, non-essential duties 
assigned to teachers 

223.There is a lack of diversity here in VT and unfortunately still remnants of racism. 
It’s important that traditionally marginalized students and their families feel uplifted, 
supported, and included. Because our state is closing so many rural schools, it is 
overwhelming the capacity of larger school systems like Middlebury. The schools 
are not big enough, do not have the adequate staff and faculty needed to support 
these irresponsible school closures.  The new superintendent needs to advocate 
for smaller, rural communities- examine possibilities of redistricting to shift more 
students into the rural schools, where there is more personal attention for students, 
not visa versa.  

224.IB has really torn this district apart. While it is a great thing, lots of teachers have 
reported feeling unsupported. And worse, it has made the divide between the elite 
teens/families and everyone else bigger. 

225.Our new superintendent must be alert to any sign of prejudice, bias, or racism and 
take active steps to overcome such impulses among students, faculty and staff.  S/
he must make certain that the schools treat everyone equally and gently. 

226.We are fractured- we have been put through the ringer with the last 
superintendent. He has put towns against each other and has put this district 
behind in learning and opportunities for our children. We were not prepared for 
COVID and left our children behind and have not caught up. Us trying to make IB 
work has not given our kids the educational goals that they need to move forward 
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in their education. We are behind in state education goals with no process to allow 
students and teachers make strides towards meeting expectations.   

227.Discipline and safety in the schools is at an unacceptable level. The school no 
longer has a learning environment. Not a poor learning environment, but No 
learning environment. Numerous good teachers have transferred or resigned due 
to poor leadership and no support.  

228.The IB program is very different than a more traditional model. The manage bac 
app is difficult  For parents to navigate. There are significant tensions between 
students  and between students and staff.  

229.The rollout and implementation of the IB program has been very fraught. There are 
serious concerns as to whether a program of this nature (especially the DP 
program) is appropriate for a district our size - we simply do not have the staffing 
depth nor size of student body to offer the range of high-quality courses to make 
the DP program effective, and it is very resource-intensive. It was the pet project of 
the previous superintendent and a new leader needs to have an open and honest 
look into whether it is a sustainable and effective model for the full range of our 
students.    Obviously we have a challenge with our elementary schools in terms of 
having more schools than needed for enrollments. There are board members and 
people in the community who believe that it's more important to maintain the 
number of schools in each town rather than have them all be efficient, effective, 
and equitable. A superintendent needs to be able to make the case for the scope of 
our district and its facilities on educational grounds, not based on historical models 
or town identity. 

230.There appears to be a retention problem beyond just he Covid effect on teachers 
and school staff. Lack of housing for staff.  

231.* IB is a poor educational system that deprives students of learning and churns 
them through a meat grinder. We need to go back to the previous structure.  * 
There aren’t enough teachers. In 2021-22 there was a mass exodus of teachers 
from the middle school and some significant losses at the high school as well. The 
numbers may have been recovered (I’m not sure) but all i see are constant subs 
and unqualified ones, at that. The teachers that are still there are overworked and 
under-supported.   * The merging of the elementary school has been disastrous 
and just plain folly. People love their local schools. We are a small, spread out, 
rural district but for some reason the board refuses to simply acknowledge this 
constraint and work within it. All of these efforts to shoehorn a model that doesn't 
work has alienated and angered parents.   * The merger at the middle school was 
done abruptly with no supports and no plan for contingencies. What a disaster!  * 
The quality of education at the high school is lacking. My kids aren’t learning basic 
things. I am stunned and horrified on a daily basis that basic facts about the world, 
history, science, grammar, literature are simply not in the curriculum. Why are there 
no textbooks? Why do my kids come home with piles and piles of disjoined 
worksheets? I cant even help them with their learning because it is all in the ether 
without a textbook.   * The IB grading system requires an advanced degree just to 
understand (I have an advanced degree and can barely) The organization of 
manage bac is, well… disorganized. Students don't get quality feedback. Grades 
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are dumped into a confusing website without commentary or clarification. Forget 
me not understanding it — my kids don't! And they are top students.  

232.Teachers leaving ___________________ because of the principal. Some teachers 
are giving pink slips for sticking  up students that need aides at _____________. 
Removing a classroom teacher out of the classroom for 3 months to get a learning 
center up running in the middle of the school year.   

233.1) Certainly, the tension around small school closure.  2) The ongoing debate 
about whether or not IB is working for all.  3) In many ways, we like the school 
communities we have.  Someone from outside should not come in and try to turn 
us into something else.  4) We need someone willing to fight for resources. 

234.TO GET RID OF IB 
235.The consolidation of schools, the impact of the consolidation of six graders into the 

middle school, IB Curriculum at the high school and the communities just like for 
that, the lack of quality in special education services particularly pre-K. And equity 
for services and resources between schools in our district 

236.There is a stark difference between the locals who live in poverty and those who 
have more opportunities. It is a very sensitive issue and much of it centers around 
the fact that many would prefer to have a more flexible and autonomous direction 
with their education - the locals don’t like too much change. Many thrive on work 
experience and find it difficult to relate to leaders who are only academically driven. 
Especially for families that are academically challenged. An innovative leader who 
understands implementing unique and inspiring learning possibilities that also 
respect and can take into consideration the respect of the working life would bode 
well.  One emphasis that may want to be explored is getting our high school kids 
more involved with the college. Going back to being able to take more classes 
there and integrating opportunities for students would fair well for the entire town.  
There is an outdated holding pattern with the traditional 4 year high school 
experience at MUHS and at times it can still feel like it is stuck in a bad 1980’s 
movie. While the middle school moved several years ago with the idea that there 
would not be enough room for students over a 15 year period, I personally believe 
it did a huge disservice by separating from the high school never mind the huge 
cost it entailed. The district needs creativity and progressive bound education. With 
educators  that are not afraid to teach outside of the box, including getting outside 
to teach a class- moving away from stark outdated desks and poor cafeteria foods. 
The surrounding grade schools fair greater as education facilities than does the 
middle and high school. Too many private businesses being hired and not enough 
trust in the educators themselves. People holding position of power should have 
had some time in the classroom. This community suffered greatly for many years 
with leaders who never spent time in an actual classroom and that is essential for 
any good education facility.  

237.Aging population   Difficulty in attracting families to county due to housing shortage    
238.1) some excellent teachers were pushed out because of the IB program. 2) 

students are not getting as much learning time as they used to for things like math, 
because of IB 
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239.That what used to be the “crown jewel” of Addison County (MUMS) needs help, 
and more administration is not the answer. It needs more teachers and appropriate 
space for all students.  

240.The IB program is terrible and should be scrapped immediately! We lost so many 
good teachers because of it, the students and parents hate it. 

241.Unfortunately the ACSD has become a highly politically charged environment in 
which to lead. There are many in our community who, over the past several years 
particularly since the pandemic when everyone's emotions completely unraveled, 
have struggled to be willing to hear hard truths about their schools and 
communities such as the unsustainability of financing incredibly small schools at 
the expense of the education of all students in our district. Recent years have also 
seen a clear trend toward splintering our unified district and moving back toward an 
SU organizational structure. Similarly, many in our community have wrongly come 
to villainize the exceptional International Baccalaureate program taught in our 
district based on an insistent and uninformed misunderstanding/misperception of 
the curricula as expensive and time-consuming. It is evident there are vocal 
members in our community who wish to completely dismantle this exceptional 
program based on their misheld beliefs, an approach which, if it succeeds, will 
compromise the excellent education of all of our students. The next superintendent 
needs to be prepared, for the sake of our students, to defend the IB curriculum and 
the Diploma Program in what is sure to be an upcoming coordinated attack. 

242.IB program, staff turnover, financial limitations, school closure conversations 
243.Culture clash, poverty, divide among our rural schools, behavioral challenges  
244.IB is divisive, as is the issue of consolidation. Where can we compromise, and 

what should we divest ourselves of? Social class plays a huge role in ACSD 
divisions (this --as elsewhere-- often masquerades as fights over "community" and 
"tradition"). Who is benefiting and who is most impacted by investment in IB and 
physical infrastructure, as opposed to other initiatives/student supports?   

245.Get rid of the International Baccalaureate (IB) program. It's expensive and adds 
undue stress on the students and families. It's caused a lot of students to drop out 

246.Teacher burnout is at an all time high, and there is a good deal of attrition and a 
problem with retention. Discipline is a major concern. The idea behind the IB was 
to help all learners, but only the top 1% have benefited from IB. 

247. IB must go. I’m a straight A student who has taken advantage of  every pathway. 
I’m getting IB certificates, community service credit, dual enrollment, I took a 
career center class, and I’m currently enrolled in a VHS course. The stigma and 
pressure to do IB as a “smart” kid was stressful. I am made to feel like I don’t 
matter to my community just because I’m not doing full IB. Inclusion and equity for 
everyone sucks in this district. Students are burnt out, stressed, depressed, 
overwhelmed, and done with IB and this high school! 

248.The Board has an uphill battle to create trust with the community. The upcoming 
election could bring in some toxic wildcards. The superintendent should not 
hesitate to bring in neutral outside counsel and facilitators.  (Also, this question 
uses “he or she” where more inclusive language would be “they.”) 

249.People yelling slurs in the hallway  
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250.There's a deepening divide between the have and have-nots, which is reflected is 
a school setting (huge divide in behavior and students' work ethic). 

251.that kids in our district are simply put just terrible. i have lived in 8 different states 
and schools and each one were better then this one, but my dad is retiring so we 
have to live here. if it were up to me i would move out of this place just because of 
the students  

252.Not enough snow. I mean there’s enough to ski, but not enough to make a snow 
fort. 

253.that some people may not agree with him or like him at first, but eventually it will 
be easy for you to get along with people. as well as ants or other critters in the 
school like a bat in the gym or water pressure problems 

254.Some people in this school are not epic gamers they try and sabotage the real G's 
in this school, dont trust the teachers they want a bunch of raises. YOU NEED TO 
LET THE STUDENTS COOK.  

255.i dont know 
256.The last superintendent wasn't very liked by most students and parents that I have 

talked to.  
257.some people do not have enough rizz.😡  😡  😡   

258.A lot of people vape in the bathroom and it makes me uncomfortable 😱 😱 😡  
259.there is too much monkeying around-need to stop-vape party in da school 

bathroom=not ok 
260.Nothing new  
261.People yelling slurs in the hallway  
262.everyone is white 

4. What skills, qualities, and characteristics will the new superintendent need to 
possess to be successful? 

TOP THEMES: 

1. The new superintendent must be a highly effective listener to diverse 
perspectives before making decisions. Then, the superintendent must be able to 
explain the rationale for decisions clearly and effectively. 

2. Since there is a lot of turnover of Board members, the superintendent must be 
able to work effectively with inexperience Board members to follow through on 
issues such as the Long Range Facilities Plan. 

3. The superintendent must be highly visible and willing to engage with personnel in 
the schools as well as the school community. 
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4. The superintendent must be a genuine and effective bridge builder-among the 
schools, with the central office to the schools, and within the various communities 
within the school district. 

250 ACTUAL COMMENTS: 

1. They need to know the people they are working with—internally and in the 
community 

2. Strong people skills 

3. The ability to weave the community together/to help others find connections and 
common ground 

4. Do not be an elitist and communicate clearly that you are not one. 

5. Familiarity with physical plant issues. Experience in that arena would be very helpful 

6. Be direct in providing feedback; live at the 30,000 foot level while being able to dive 
down to the 5’ level 

7. Someone who can articulate and have the ability to have difficult conversations 

8. An educational and intellectual leader 

9. Direct experience as an educator or building administrator 

10.Someone who is flexible and a good listener and understands about student 
services 

11. Someone who can make decisions and handle not being liked 

12.Be consistent and clear in behavior-alignment of words, deeds, and practices 

13.Someone who has a general understanding of rural communities in VT or is willing 
to learn 

14.Be willing to admit you don’t know something 

15.Be humble and open to various points of view before making decisions 

16.Help us as a community to build agency in finding answers to issues. 

17.Embody the 10 attributes of the IB Learner Profile 

18.Provide evidence that they have influenced change in an organization 

19.Someone who has done work around ant-racism and equity and poverty awareness 

20.Someone who can process minutiae and legalese and translate it for ordinary 
people. 
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21.Enable the smaller schools to have a voice and not be monopolized by the larger 
schools. 

22.The super needs to be able to understand the needs of a wide variety of talents and 
abilities of all students, not just the IB students. 

23.Mentoring new principals at the high school and Ripton will be a necessary skill. 

24.A background in IB, awareness of the benefits of a career center education, and 
teaching experience is important. 

25.Understand the needs of kids pursuing careers from trade school to Princeton. 

26.Be a strong, clear, efficient, transparent, communicator. 

27.Be a problem solver. 

28.Be highly visible; boots on the ground. Be an ordinary presence in the schools. 

29.Strong skills in budget development and management. 

30.Strong personal character 

31.The ability to listen in a genuine and empathetic way. 

32.Communicate intentions as clearly as possible. 

33.Be tech savvy. 

34.Be transparent about the cost of the IB program and the resultant effects of those 
expenses. There is a feeling that it is not. 

35.Be able to break down the barrier between the Central Office and the schools. 
Structure and implement a central office that supports the schools and is perceived 
as doing so.  

36.Be willing and able to communicate the benefits of the IB diploma and how it 
benefits all students. 

37.Figuring out how to implement Act 173 well. 

38.Strong communication skills regarding all of the issues listed above.  

39.Be willing to be maligned for making decisions that will offend some people. 

40.Experience is going through a construction bonding-process and be well-versed in 
facilities. 

41.Have a strong understanding of special education so that he or she can provide 
leadership on it. 

42.Possess a track record of successful parent engagement and bringing parents into 
the decision-making process.  
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43.Be skilled at working the Board of Education that facilitates communication and who 
believes that it is the Board’s job to hold the superintendent accountable. 

44.Be public in the goal-setting process. 

45.The new super should be very skilled in the construction process.    

46.The person needs to be able to work well with a geographically dispersed district. 

47.Be an authentic listener and respond genuinely rather than politically. 

48.Possess a fresh perspective. 

49.Encourage collaboration among schools and among different departments and 
groups. 

50.Affirm the work of staff members by showing up at their meetings. 

51.Get out of the office and visit people where they work. 

52.Possess strong emotional intelligence and a sense of humor. 

53. Invite people to a higher level of collaboration. 

54.Be able to finish the long-range facilities plan. 

55.Communicate clearly about the rationale for decisions. 

56.Be able to lead the Board in making decisions with collaboration from the 
stakeholders involved.  

57.Be able to resolve which schools will stay open. 

58.Be able to connect locally and think globally—whether the issues are IB, closing 
schools, changing demographics, national trends, etc.  

59.Be down to earth and able to connect with people from all walks of level. 

60.Be academically astute. 

61.Be a coach that players want to play under. 

62.Prior IB experience would be helpful, particularly if they could find solutions to the 
concerns posed by students, parents, and teachers. 

63.Be a bridge builder between the administration and staff. 

64.Create a feeling of support among staff and the schools that “we are all in this 
together.” 

65.Allow staff to take risks and allow them to fail.  

66.Use data to make well-informed decisions. Report that data in a way that people 
understand so that people will support the schools. 
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67.Be an excellent listener to learn the history of issues from different perspectives and 
be willing to understand perspectives from both sides of the track. It will take 
proactive work to understand the perspectives of people who may not be inclined to 
participate in community forums or surveys. 

68.Knowledge of the IB program to determine its benefits and consistency  

69.Be able to develop a systemic discipline system throughout the district with 
accompanying training; there is a lack of respect for students and teachers by some 
students. There needs to be consistent implementation of discipline throughout the 
district. 

70.Listen to teachers who are on the ground and be able to adapt to what they are 
hearing. Be reflective, not top down. 

71.Recognize that SEL skills are just as important as reading, writing, and math 

72.Be aware of the needs of students before they enter Pre-K 

73.See the big picture in relation to all issues.  

74.Have a commitment to early intervention in both literacy and math  

75.Be visible and accessible. 

76. Implement practices to retain staff. 

77.Have a skillset regarding appreciating and retaining staff 

78.Foster a collaborative culture within the administration to help teachers rather than 
being adversarial.  

79.Ongoing mental health therapy for the staff. 

80.Be a team player 

81.Be a strong listener 

82.Put the interests of kids first. 

83.Have faith in the staff; they are all good people 

84.Appreciate what staff has been through in the last 3 years—Covid, a move of 6th 
graders to the middle schools, and implementation of the IB program.  

85.Listen to the staffs’ needs regarding professional development. 

86.Be able to communicate clearly, concisely, and efficiently 

87.Spend quality extensive time at the schools, such as subbing for a day 

88.Move your office to a different school each year. The process would be enlightening 

89. Ride the community bus to get a window of what Addison county’s makeup really is 
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90. Ride the regular bus routes to get more of an idea of the makeup of the county. 

91. Serve as a role model for the administrative staff 

92. Interact with students when you do school visits 

93. Be able to engage people in open dialogue. 

94. Be willing to let something go if it is not looking. 

95. Ensure a maintenance plan for each school 

96. Collaborate with school nurses. 

97. Communicate with parents about what their children are learning so that parents 
can help them and complement the work of teachers.  

98. Have a solid understanding of Act 46 and 173.  

99. Be able to analyze the impact on bus transportation and communicate that to the 
community. If smaller schools close, kids will have long rides from their outlying 
communities to consolidated schools. 

100. Be collaborative with all stakeholders in the district to implement Act 173 

101. Have a history of collaboration. 

102. Visit the schools frequently 

103. Create opportunities for students to have more schooling e.g. summer school 

104. Give the community a clear understanding of the cost of the IB program 

105. Participate in a facilities master plan with all relevant stakeholders and the Board.  

106. Evaluate the current facilities master plan. Revise it as necessary. 

107. Be transparent in your decision-making process and rationale for decisions. Create 
a website for the Board and Superintendent’s office so the public can access data 
used to make decisions. Prepare it in an understandable way. 

108. Appreciate the diversity of the communities throughout the district. 

109. Lead with passion and empathy 

110. Listen well 

111. Want to be here long term rather than use this district as a stepping stone. 

112. Live in the district. 

113. Have experience in a rural district so that you can understand the needs of rural 
students and communities—or do a lot of legwork to develop that understanding. 
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114. Be unintimidated about making big changes. 

115. Do not be afraid of staff who are causing culture problems in schools. Be a 
collaborative environment between administrators and teachers rather than be 
adversarial. 

116. Encourage wonderful educators to stay. Build other educators around them. 

117. Do not come in with a plan to change things. Spend time learning the unique 
cultural values of the district. 

118. IB is treated as a sacred cow. Be willing to examine and discuss it pros and cons. 
Don’t have any sacred cows.  

119. Reach students as whole individuals.  

120. Listen to parents’ viewpoints. 

121. Institute quality practices throughout the district. 

122. Promote meaningful engagement with the schools and the Board. 

123. Make the school bus drivers, custodians, and paraprofessionals, all staff members 
feel valued.  

124. Patience, clarity, leadership model instead of command and control model, 
respected educational and administrative credentials 

125.Healthy Ego. Ability to represent all not the noisy few. Ability to lead, guide and stay 
the course! Communication skills need to be jargon free. 

126.Listen don’t dictate.  Compassion for all kids not just those looking to go on to 
higher education.  Be present in all schools and classes and communicate with the 
teachers and hear their concerns and or suggestions  

127.A strong, inspiring leader who makes data-driven decisions, can create a 
consensus among district voters to support large bond issues to update school 
facilities, is respected as a teacher's coach (similar to the recent MUHS principal). 

128.The new superintendent must observe and listen before making changes. He/she 
must be transparent, gain trust and not be afraid to admit to mistakes.  

129.Listen to the teachers! Be transparent. Be honest about how things are going. Treat 
your teachers and staff like they matter.  Don’t come in with an agenda!  

130.Just as I mentioned in the last question, the new superintendent needs to really 
understand our community and population very well!  There is an interesting paper 
perhaps the search committee will look over before hiring and interviews begin. It is 
titled:  'Perceptions of Rural Superintendents on Factors Influencing   Employment 
Decisions'  https://files.eric.ed.gov/fulltext/EJ1269628.pdf  It seems pretty clear that 
many superintendents come to rural, resource tight communities to gain experience 
and use it as a stepping stone for better paying jobs in suburbs and urban areas 
after gaining experience.   Therefore, we need to look for a superintendent with a 
true vested interest in Vermont and an appreciation for and understanding of 
agricultural communities.    In addition and more obviously of course we need 
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someone with strong leadership skills so they can effectively manage, set goals, 
inspire and motivate our district and employees.   Strong communication skills are a 
must! Financial responsibility is prudent.  Knowledge of education policy and a 
collaborative mindset essential. They must be able to build strong partnerships to 
ensure our district is working toward its goals. They must be able to adjust to 
changing circumstances and make quick decisions when needed.  Successful 
superintendents must be able to think ahead and anticipate future challenges and 
opportunities. They must be able to develop a long-term vision for the district and 
communicate that vision to all of our community in an upfront and HONEST way. No 
one appreciates a surprise.  I'd prefer someone who exhibits empathy and offers a 
strong work ethic.  Essentially, a successful MUHS superintendent must have a 
broad range of skills, qualities, and characteristics. 

131.Needs:  -to have a constructive agenda, not a destructive agenda;  -to understand 
the values and needs of the people and students of the small towns;  -to not be 
Middlebury-centric;  -to have actual teaching experience in public school classrooms 
with public school students;  -to have been a member of a teachers' union, 
preferably, or at least understand the functions of and the benefits of union 
membership to the teachers;  -to be well-educated;  -to understand what local 
democracy is -- it is not oligarchy or rule by decree;  -to understand that the small 
towns need to have the right to elect their own Board representatives. 

132.Someone who is connected to what is happening in classrooms -- all of them.  
Someone who values community and sees small schools as an asset, not a liability.  
No politics!  

133.Good listener. They will need to understand that Vermont has a unique sensibility. 
What works in other places will not necessarily work here. Changes are accepted 
but not without empirical evidence that it will improve outcomes. 

134.A uniter. Some who gets back to just teaching the basics. The rest will fall in line. 
135.The ability to respect and listen to individual towns; the ability to empower staff and 

not dictate to them; the ability to truly understand and value the merits of small town 
living. 

136.Patience, ability to listen without judgement and to not take things personally, 
acceptance and understanding of rural ways and people. 

137.Classroom experience. Deep understanding of effective pedagogy at all levels. 
Respect for teachers' specialized knowledge and skills. Ability to listen to and 
communicate with all kinds of community members. 

138.A leader who will advocate for all the people in the community, not just the wealthy 
ones. Someone who can tell the truth and rebuild our schools and trust within the 
community.  

139.Transparency; aware of the surroundings & farming communities; connect with 
families; explain the purpose for IB; visibility (in our communities and schools). 

140.Provide ongoing stability within the curriculum for our students and staff.   Being 
able to assess the financial dynamics for school consolidation as well as staff re-
distributions.  Listen. Listen to our teachers. Listen to the students.  

141.A good Superintendent is one that is compassionate, knowledgeable, sensible, 
innovative, trustworthy, fair, flexible and open-minded for necessary changes to 
benefit all students, all staff and all families no matter what their socioeconomic 
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status is or their District employment position.  The Superintendent should be 
equipped to have accountability and should demonstrate the ability to have strong 
decision making skills, identify differences among students and staff, demonstrate 
problem solving and conflict resolution skills.  The Superintendent should be able to 
cultivate a sense of trust and respect for both staff and students helping to create a 
positive environment, positive relationships and should be a good listener along with 
a good sense of humor.    

142.Our new superintendent needs to be present and in tune with the needs of the 
district. As a teacher I would prefer a superintendent who has a vast array of hands 
on teaching experience so that they can better understand the needs of the schools 
and students as well as staff.  

143.Honesty 
144.The new superintendent needs to be organized, can be a strong advocate of the 

staff and how they operate on a day to day basis, be able to have open 
conversations without staff having a fear of retribution, can communicate and make 
parents and staff feel heard, hold students and behavior to high standards. Mostly, 
operate for the better of the community and not a personal agenda. 

145.Someone who listens, who is authentic, who is a great problem solver, someone 
who knows how to utilize their staff members potential, someone who is all in and 
committed to making our district hum! 

146.One for whom self care and wellness is a priority and by extension, recognizing that 
priority for others.  Compassionate. Genuine interest in and appreciation for the 
members of this community. High academic standards and a desire to foster a 
curiosity and wonder for this world that we share.  Holding an unwavering 
commitment and protection around a vision for the excellence and wellness of this 
school community. And to also be diplomatic, a listener, a peacemaker.  

147.The ability to make big decisions that will benefit the district while perhaps also 
being willing to suffer through less popularity in the process. There are many people 
who are not willing to change their approach or teaching methods to adjust to the 
new classroom climate. This is making things worse, and we need strong leadership 
who are not only willing to "go into the trenches", observe and hold these educators/
administrators accountable, but also support these valuable staff members with 
providing the professional development to help set them up for success. 

148.Ability to deal with a broad range of consituencies, some of whom are never happy 
and always wanting to be "difficult".  We serve a population with highly educated 
college personnel to rural farm families, the next superintendent needs to work with 
all types.  Will also need to have a complete grasp of IB.  

149.We need a community organizer - someone who can connect with both parents and 
staff in order to bridge gaps. Schools cannot continue to be successful if more and 
more students come to school dysregulated. Parents need support and information 
on how to solve conflict, coregulate, manage screen time, and otherwise support a 
healthy development. I hope our new superintendent will be a trusted by families of 
all socioeconomic statuses to promote positive change overall.   

150.Grit. 
151.I understand that we want someone "results oriented" however I think thorough and 

transparent indulgence in "process" is important to re-building public trust.     I 
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believe we would benefit from spending some time "in the weeds" reflecting on our 
values and the re-visiting the facts around our budget as many myths have emerged 
and go un-interrogated in casual conversation and decision making.     On a 
personal level, I'd love to see someone who is emotionally intelligent and discerning, 
who welcomes discussion without becoming defensive (hard!), and values teacher's 
insights when making big decisions.  

152.Public education is subject to significant change currently. Because of this volume 
of change, someone who can approach challenges and look for new answers, not 
simply rely on previous strategies and solutions, seems like it would be helpful. 

153.Someone who is diplomatic, creative and patient. They need to be open to listening 
to teachers first and foremost and then parents and taxpayers. An educational 
system should not be beholden to the taxpayers - but to the children it serves.  

154.teaming and spending time in the schools 
155.Being supportive of the teachers and staff. Making sure that children receive 

enough time to have a snack to help them to be able to focus properly while in 
school. 

156.A capacity to envision creative, meaningful, equitable learning opportunities for all 
students. A capacity to explain this vision to all stakeholders and bring it to fruition. A 
capacity to create innovative learning environments that push back agains more 
traditional forms of schooling that reify class and race-based divisions and 
resentments (ie, tracking, teachers who teach issues such as racism without 
understanding their own positionaility, etc.).  

157.The new superintendent needs to have a strong track record of improving student 
performance and managing strong schools that have an inclusive culture of 
achievement. The district doesn’t focus enough on student needs and student 
achievement and I’m very hopeful that our next leader can shift that.  

158.We need a leader that can speak to and listen to ALL of our community. Someone 
who engages and understands the history and perspective of all the stakeholders. 
Someone who has a vision and can clearly share it. Someone who knows how to 
take their time to understand the community.  

159.good listener, out of the box thinker, down to earth, takes others seriously when 
collaborating, able to work 60+ hours/week, willingness to consider eliminating IB 
and make big changes for the benefit of all students and staff, ready to raise 
academic and behavioral expectations of students, attentive to details at all district 
schools, prepared to put the time and energy into turning around the district.  

160.strong communicator.  willing to make hard decisions.  no way to make everyone 
happy.  explain decisions with much transparency.    keep a fun/positive/caring 
environment.    please keep IB!!  

161.I believe we need a leader who has listening, negotiation and communication skills 
to move our community into a new phase where folks are willing to work, listen, and 
respect each other.   - I believe we need a leader who knows how and when to pivot 
if a path truly isn't working for our district. But I also hope she, or he, will have the 
vision and clear communication skills to move forward in a direction that will best 
serve students and staff. 

162.Eagerness to engage and listen.  The teachers, students, and communities have 
valuable input and perspective.  We need someone who can bring us back together 
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to face the challenges ahead of us.  We also need someone who is willing to 
recognize when something didn’t go as planned and brave enough to change 
direction.  Someone with a rural background or someone with a really open mind 
and willingness to take a crash course in the nuances of education in a highly rural 
area with such immense socio-economic diversity. 

163.Somebody who is willing to make tough decisions, even if it means closing a small 
school. Needs to be a good communicator. Should be open to change. Listen to 
teachers.  

164.Be a great listener.    Be a great communicator.    Try to come from a place of "yes" 
instead of a place of "no".    Remember that sometimes teachers and staff know 
what is best for students over what studies and data say.  Value teachers and staff.  
Always try to raise the bar, instead of bringing students down to make everyone the 
"same", figure out a way to bring everyone up! 

165.We need someone who will build off of what is great here, not come in with a vision 
to impose on us. We need someone who will truly support and engage and listen to 
all staff, as well as community members. We need someone invested in our local 
communities themselves. We need someone who understands and appreciates all 
the kinds of diversity we have here--the greatest divides we have are not race 
based, but socio-economically based. Gentrification is real here and pushing out, 
hurting, and disenfranshising Vermonters who have been here for generations--this 
is the real source of our biggest issues. Someone who can embrace and celebrate 
this kind of diversity and the values that are inherent to our culture will be most 
effective. Someone who can lead with real kindness, compassion, and support our 
staff, students, and parents.  

166.Be aware of funding that exists at the state and federal level to help us hire great 
teachers, paras, and staff.   Have a long history of complex problem-solving.   Be the 
type of person the rest of us want to please.  Be funny - we could use a laugh.  Want 
to get to know us - be the guy/lady introducing yourself to everyone. Be the guy/lady 
with a mop in your hand or the rag or whatever. Be one of us. 

167.Strong leader, communicator  Able to make difficult or unpopular decisions  
Visionary  

168.The new superintendent should put the needs of students and teachers before their 
own needs. A creative, thoughtful and caring person with good communication skills 
would be great.  

169.Listen and understand us first before creating a vision - one size will never fit all. 
Creative problem solving - how to bridge the gap between the high academic 
achievers and kids who are average students or who want to pursue trades. 
Collaborative, not clique-y. 

170.We need someone who understands we are a rural, small town focused area which 
means we may need different solutions than a city or more urban area.  We need 
someone who can listen to all sides, ask intelligent, probing questions and make a 
decision knowing that even though we all know each other and you will run into 
people at the grocery store, you're not going to be able to make everyone happy.  
We need someone who can synthesize what they hear from the stakeholders and 
create a vision for moving forward in a way that values every child in the district  
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171.Open minded flexible honest kind someone who really hears their staff and what 
supports they need.  

172.Strong personality, not afraid to speak up about what they feel is the best interest of 
ALL the students.  Good leader and advocate for the teachers  

173.actually seeing this district for what it is. We are not all professors and most of 
those people send their kids to prep school anyway. Educate all of the students not 
just the extremes. those in the middle have been left by the wayside under 
____________.  

174.-confident and humble, steady and articulate, imaginative and visionary, wise and 
steadily ambitious  -proven track record for thinking outside the box and building 
precedents   -willingness to push at the state-level to advocate locally  -exceptional 
communication and engagement skills  - be able to come in listening and feel 
comfortable in a changing, transitional landscape  - be able to build trusting, lasting 
relationship with teaching staff, students, and families  - strategic planning, program 
evaluation, and creative problem solving skills   -be able to articulate issues of 
racism and bigotry and comfortable holding our district - students, teachers and 
families accountable against hate speak and pro-active on prioritizing safe, equitable 
spaces for all learners     - exceptional understanding of building high quality, flexible 
educational curriculums that consider the whole spectrum of needs - for delayed 
development scenarios to the needs of students who are seeking rigor, challenge, 
independent learning and investigation  - a respect and ambition to support 
Hannaford Career Ct, the trades, and innovative mentor and apprentice 
opportunities for all learning styles/profiles    -understand or willingness/interest in 
learning how to reach out into the community for community-school collaborative 
opportunities 

175.The superintendent needs to be present.  They need to visit the schools more.  
They need to listen to the teachers.  They need to ask the teachers what they need.  
The teachers know what is going on.  

176.Decision-making (even when hard)  Relationship building (presence in the school 
community, open-door policy for staff, families, and students whenever possible)  
Communication skills (listening, speaking and writing)  Solid understanding of best 
practices in pedagogy and an ability to communicate that with all stakeholders  
Willingness to learn and think creatively about solutions  Focus on the schools/
community even when state-level demands exist  Collaboration with current staff 
and ability to draw on existing expertise 

177.Consistency, follow through, visibility, avoidance of empty promises, the ability to 
listen and proceed with deliberate sensitive steps.  Teacher buy in important. 
Transparency. 

178.Political savvy balanced with good listening, open-mindedness, and respect. 
179.open minded, value all perspectives, be fiscally minded with the emphasis on 

people, be a strong and respected leader, but transparent at the same time 
180.Listening, Collaboration, Outreach, Partnership, Open-Minded, Growth Mindset, 

Positive Belief, Innovative, Willingness to take the tough stance/path when it is what 
will lead to or result in what is best for our youth. 

181.The successful candidate needs to be a good listener, a synthesizer or information, 
and a practical sort of person to advance issues through to achieve an end result. 
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We have to start by talking, but then we need to know when it's time to move 
forward, make a decision, and begin implementation.  

182.The value of listening and acting. Working as a team but being a leader. Hear from 
the teachers and the students 

183.Consensus building, patience and humor.  An understanding of IB.  
184.To listen to the teachers and work collaboratively. 
185.A good listener, a team player. Be here for the greater good of the students and not 

a resume builder. 
186.Patience, perspective, a thick skin, an understanding of  how much social and 

economic diversity/disparity there is, an understanding of trauma-informed teaching 
and administrative work, and a sense of humor. 

187.Open minded flexible honest kind someone who really hears their staff and what 
supports they need.  

188.We need to hire a superintendent who first and foremost understands the strategic 
plan and knows what it means to make decisions that are student centered! If we 
hire a superintendent solely based on IB experience, they need to have the 
wherewithal necessary to question whether this small, rural district (especially the 
high school) is a good fit for such an expensive, elitist program no matter how many 
marketing materials IB provides as a benefit of our membership to help convince us 
otherwise. 

189.- Good communicator  - Confident in leadership enough to welcome discussion, 
debate, and messiness.   - Knowledgeable about special education so they can 
provide leadership to district  - Proven track record of family engagement in 
meaningful ways (e.g., have they helped establish parent advisory councils for Title I 
schools or special education? how have they worked with them)  - Belief in the role 
of a school board as the entity that provides vision for district and that holds 
superintendent accountable.  - Proven track record of collaborating with teachers in 
meaningful ways so that their voices are heard and can influence important 
decisions.   - Knows how to work with families -- e.g., when they're unhappy about 
something, not just assuage them, but actually engage them in meaningful ways to 
find resolution.   - Effective in setting tone and expectations among staff through 
leadership and respect. 

190.Able to listen to stakeholder needs.   
191.Open direct communication.  Transparency in decision making.  The ability to 

connect with all ACSD communities and making an effort to make those 
connections.  Learning about the uniqueness of each ACSD town. 

192.Open and calm.  
193.Center what teachers consistently advocate for when it comes to supporting 

students. We are not a high school who is l 
194.1) Understand and advocate for the diverse student and family community that they 

serve  2) ability to juggle many tasks with grace/ wear many hats   3) Engage with 
the student and parent population routinely and inquire of their needs and inquire of 
areas of improvement   4) create an empowering and positive culture 

195.No ego!  Compassion, understanding, inquisitive. We need somebody who sees 
the inequities and isn't afraid to admit mistakes. 
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196.New superintendent should make an effort to be IN schools, give staff opportunities 
to voice concerns and issues, look at equity or rather inequities across the district, 
recognize that EVERY town/school is different as the communities for each are 
vastly different, more appreciation efforts, less demands of MORE time, energy, etc. 
on an already fatigued staff/faculty. 

197.Willing to really disrupt the status quo and think outside the box. I also think hiring a 
person of color for this this position would really help the district with diversifying 
staff, addressing issues of racism and making the curriculum better for students of 
color. 

198.Possess strong problem solving skills, ability to listen and act (not listen and 
ignore).   Have the ability to work collaboratively, courage to act and make decisions 
even when it might impact your political aspirations, put students first, invite 
community to be part of the problem-solving, have a community approach (schools 
no longer can exist without the direct and purposeful support of the community), 
support teachers and listen to them, set aside regular time to be present and visible, 
take responsibility for mistakes made, have humility.   

199.• A clear communicator who is an active active listener who values community input 
(the tradition of town meeting is vibrant and highly regarded in Vermont)  • a student 
focused, school faculty/staff supporter who meets the school where they are — 
spending time to assess and identify our strengths, skills, resources, and our needs. 

200.Visionary, empathy, unselfishness,  
201.Great communicator  Passionate and compassionate   Respectable leader  

Experience required to do this job  Have an understanding of the unique educational 
circumstances within Addison County & Vermont schools. 

202.Open minded, listen to all people from different walks of life,  
203.Lots of patients. Understanding small knit communities. 
204.Good at listening to varying points of view, able to negotiate and compromise, 

understands the importance of supporting staff while creating a safe and engaging 
learning environment for students. 

205.Open and inquisitive mind. Ability to listen and to actively seek out the voices of 
community members who are typically not heard. 

206.I would appreciate a superintendent who will promote education the engages each 
student where they are; too much teaching is leaving people behind while not 
challenging others. We should consider more tracked courses in the middle and high 
schools that would give our strongest students more opportunity to work at their own 
pace. 

207.Awareness of and concern for students with a wide range of life goals- from 
remaining in Addison County to work on the family farm to traveling abroad for 
further education; and many scenarios in between.  Understanding of and concern 
for students who require special education and regular education intervention.  
Leadership skills and the ability to make decisions while taking into account the 
population of the county and feedback from community members.   

208.1.  Someone who can create an environment that support, develop, and retain of 
staff.      2.  They must listen, respond, and support the rural communities.    3.  I 
would prefer to see some come in who wants to be a long term member of the 
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community, not just use this school as an stepping for the next opportunity.    4.  
Experience. 

209.Please excuse the expression... But a set of balls, male or female. Have the 
capability to stand up and demand order in the schools. 

210.Decisive, open minded, creative solutions, able to make tough decisions for the 
greater good 

211.The new superintendent will need fortitude, the ability to listen and honor the needs 
of the community at large- not just the majority and Not be swayed by money and 
politics.  Also, the strength to advocate for the teachers.  

212.Solid, open communication is a must. Many people felt ___________________ 
was selective and perhaps dishonest in his communications 

213.This community needs a leader who thinks outside the box, who takes risks to help 
students want to learn and to develop confidence.  We need someone who will bring 
talented, well-traveled, and learned members of the community into our schools.  
Someone who is comfortable and capable at reaching out to members of the 
community and persuading them to join in the process of educating our children. 

214.We need someone with experience- not just a good looking resume. We got burnt 
of the last one! I would like to see someone with special education background and 
able to have financial responsibility for the upcoming MUMS and MUHS bonds that 
we are facing.  

215.Leadership 
216.Calm, assertive mediation. Empathy for racial tension with an understanding of the 

background of the town. A myriad of communication skills. Efficient communication 
through email to the community,. 

217.Personnel management: this has been a major weakness of the current 
superintendent, leading to lots of attrition and inadequate staffing models, especially 
at MUMS.    Leading with evidence and data: tough choices need to be made about 
facilities, curriculum, staffing, etc. It should be done based on information and 
evidence.    Community understanding: while we are a college town with pockets of 
wealth and privilege, we also have very significant numbers of poor students and 
deep class divides. Balancing those facets of our divided community takes a leader 
who tries to work across these gaps, rather than pushing to make our schools fit a 
more homogeneous upscale community. 

218.Recruiting and retaining quality staff that can help realize the objectives of the IB 
program. A commitment to the importance of extracurricular programs for the 
development of complete students and the life lessons and character building clubs 
and athletics can provide.  

219.LEADERSHIP. Fearlessness to stand up to the board and the state when 
necessary to support teachers and students. We need a superintendent who will 
speak clearly and frankly with parents, not send incomprehensible word salad emails 
that contain zero information. We need a superintendent who doesnt hide behind a 
communications director. We need a superintendent who will make decisions driven 
by best practices in education and child safety and who will share their reasoning 
with parents in a frank and sincere way. We need a superintendent who cares about 
this community and not one who will use this position as a stepping stone toward 
another job.   In short, leadership, communication, and education. 
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220.Listen to the parents and teachers when there is an issue at the school  
221.Humility, an openness to listening to varied constituencies, should be an excellent 

teacher (and not just a career administrator), should want to live in VT and be part of 
this community, collaboration with the excellent ACSD team already in place. 

222.WILLINGNESS TO GET RID OF IB  
223.And equity for services and resources between schools in our district. Someone 

that is a good listener is reflective makes decisions for the greater good that are fair 
and equitable to all. 

224.Humor, approachability, diverse and clear communication skills, an understanding 
of both privilege and underprivileged lifestyles and a compassionate heart with a 
driving desire to move things ahead, past the outdated 80+ year old education 
system that is still in place and not really serving anyone .  

225.Ability to make schools center of entire community life   Engaging families, 
businesses, elders in the school life especially in advance of shutting a school - the 
town people needs to have reasons to visit the larger schools -  county wide arts 
athletics events to attend -  magnet after school programs at Mary Hogen - soccer, 
dance, clay class, etc  for kids as well as community members - art classes for 
adults pickle ball indoors at Mary Hogen in eve    

226.1) understand that teachers are the best resource and 2) know that Vermont is a 
very non-diverse state and kids who grow up here may therefore be more likely to 
grow up with racial prejudices (via lack of experience with people different from 
them). The new superintendent needs to be able to tackle this head on in order to 
support ALL students. When students of color suffer, all students are affected, 
whether they know it or not. 

227.An ability to listen and think outside the box. A desire to work for ALL families, ALL 
students and ALL staff whether or not IB is a goal for a particular student.  

228.Able to listen to community members and not just an echo chamber of woke 
administrators. The focus should be on teaching the basics not social justice.  

229.The new superintendent should have the capacity to listen, inspire, and garner trust 
from community members, teachers, staff and students, but also to stand strong in 
the face of the headwinds created by those whose goal is to dismantle the hard but 
necessary work that has been accomplished over the past decade; he or she must 
be prepared to protect our district from efforts to revert to the unsustainable manner 
in which this district was run prior to unification and IB. 

230.Visionary, communicator, able to serve all students and programs, listener, problem 
solver, inclusive 

231.Someone willing to get their hands in the work at the ground level, but who also is 
visionary and can help sustain the good work of the last district in ACSD. Someone 
who values where we are in the work. We’re not interested in blowing up what’s 
working. This person should observe, hear all sides, seek information that goes 
deeper than the loudest voices 

232.Putting the needs of ALL ACSD students first, not just those whose parents/
caregivers have the loudest voices/come to the table with the most socio-economic 
power.  

233.Finding a replacement curriculum for the IB program.  
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234.Good listening skills! Able to work effectively with multiple constituents-parents, 
teachers, students, board, community, etc.  

235.Listening to students. We someone willing to reach out, be in classrooms and show 
students they care. 

236.Optimism, ability to think long term, listening and speaking skills, knowledge of rural 
dynamics, humility, willingness to seek outside support and to elevate the voices of 
marginalized stakeholders, patient and kind energy, a growth mindset.  

237.People skills and listening instead of yelling  
238.Compassion, knowledge, a deep understanding of our community, flexibility and 

excitement to serve the community. 
239.someone who gets to know students on a person lvl and is fun to be around.  
240.You are gonna need a 10th degree Black belt in judo, or you’re not gonna survive. 

Also the skill of card tricks to bamboozle the attackers before you escape. 
241.To be resourceful and get along with teachers and other students 
242.You need to have W rizz but do not rizz up the students. If have have chill vibes and 

are the biggest bird you will succeed and get mad bread. 
243.they need to be nice  
244.- Confidence  -Able to communicate well  - Caring  - Selfless   - Having the schools 

best interest in mind, not your own 
245.be able to understand and listen to peoples problems.😡   

246.Please be respectful and kind to students and teachers ! 🤓 🤓 🤓  
247.Love all people. except for THE PEOPLE THAT VAPE IN THE BATHROOMS!!!!!!! 
248.I don’t know 🤔  
249.People skills and listening instead of yelling  
250.i deal with white kids 
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